
Enhanced 
Healthy 
School 
Stories 20

14
-2

01
5



Introduction
Welcome to the second edition of the Essex Enhanced Healthy School Stories.

The Essex Healthy Schools Programme continues to thrive with strong commitment from over 500 
schools. The award ceremony will celebrate 5 newly accredited schools, 156  who are revalidating  
at foundation stage and 24 who have achieved enhanced status.

The Enhanced Healthy Schools Award is achieved by schools who have completed a significant 
amount of needs-led, outcome focussed work which builds on that achieved at foundation stage.

Their journeys are captured in the form of a school story and the brochure reflects a snapshot of  
the hard work and impressive outcomes that these schools have achieved to improve the health  
and wellbeing of their students through a whole-school approach.

Carol Partington  
Commissioning Support Manager

Essex County Council
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4 Brentwood County High School

6 Burrsville Infant Academy

8 Fairhouse Community Infant School

10 Ford End Primary School

12 Felsted Primary School

14 Great Wakering Primary School

16 Mayflower High School

18 Nazeing Primary School

20 Quilters Primary School

22 Richard de Clare Community School

24 Roydon Primary School

26 St Katherine’s Primary School

28 St Luke’s C of E Primary School

30 South Benfleet School

32 The Cathedral School

34 Waltham Cross Primary School

36 Waterman Primary School

38 Westlands Community Primary School

40 Woodville Infants School

42 Writtle Primary School

Schools stories
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What outcomes did we focus on?
1. Improving delivery of PSHEe across all  
 year groups 

l  Increase the proportion of parents who 
 believe their child is making “good”  
 progress in PSHEe from 53% to 70% and  
 reduce proportion who believe the progress 
 to be “poor” or “very poor” from 12.8%  
 to 5%. 

l  Data from SHEU survey shows Q45 - “how  
 useful have you found school lessons about  
 the following? Eg SRE, drugs etc”  
 improvement in responses 3 and 4 “quite 
 useful” and “very useful”.

l  Class by class surveys of what students  
 want to  study/interested in/concerned 
 about. Choice on how to deliver for  
 teachers and approach/present for students.

2. Increasing the uptake of school catering  
 at break and lunchtimes

l  SHEU survey questions 15, 16, 17 show  
 improved attitudes towards healthy eating 
 and food choices.

3. Sustainable Travel – Changes between  
 2014 and 2015

l  Increase the proportion of students who 
 cycle to school. 

l  Increase number of students who walk or  
 cycle by 25% by July 2014; a 10% increase  
 by July 2015. 

l  New School Travel Plan plus associated  
 promotion of travel to school via PHSEe;  
 parental information, thought for the week. 

l  Students in CM12, 13, 14, 15 postcodes  
 invited to participate in Bikeability scheme.

What activities/ interventions did we  
put in place?
l  PSHEe was restructured completely and is now  
 delivered within ICT lessons from Y7 to Y13. This  
 has allowed us to have a dedicated team of staff  
 to deliver the content, using ICT as a mechanism.  
 It allows access to up-to-date information, 
 guidance and sources. Students have lots of 
 input into the actual content of lessons and how 
 they go about learning the various units. There  
 have also been out of lesson activities to  
 support the curriculum (e.g. Prison Me No Way!  
 Day, Careers Fair).

l  A new catering company was appointed and  
 biometric catering introduced. A “food forum”  
 was established (which is a sub-committee  
 of the school council) and students who meet  
 with school staff and representatives of the  
 caterers to discuss menus, sample new  
 products and discuss all issues such as pricing  
 and choices.

Brentwood County High School

What needs did we identify?
l  Improving delivery of PHSEe 
 across all year groups

l  Increasing the uptake of  school  
 catering at break and lunchtimes

l  Increasing the proportion of  
 students who cycle to school 
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l  We have completed a Whole School Travel  
 Plan and have modified our school site to make  
 it safer for pedestrians and cyclists. Assemblies  
 have been delivered and staff are on duty off  
 the school site at crossing points and areas  
 where it may seem unsafe after school. We have 
 trained around 50 students across Y7 and Y8 on  
 the level 3 Bikeability Scheme.

What did we achieve and how did we know?

l  Students who find their lessons in PSHEe  
 useful has increased.

l  The number of students having no breakfast  
 has fallen from 15% to 8%.

l  The number of students having vegetables on  
 most days has risen from 48% to 64%.

l  The number of students who always/very often 
 consider their health when choosing what to eat 
 has risen from 35% to 37%.

l  School meal uptake has increased.

l  Car usage decreased from 27% to 18%.

l  Bus usage decreased from 52% to 40%.

l Train usage increased from 0% to 6%.

l  Cycling increased from 2% to 7%.

l  Walking to and from school increased from  
 35% to 54%.

What will we do next?
l  We are continuing with our work on these topics  
 and the changes are embedded in our  
 school systems. 

l  We have done a lot of work on anti-bullying  
 and peer mentoring and this will be a focus  
 for the coming year. 

Senior Leader 

     “Over the last two years our school  
   has changed dramatically with a new  
  head teacher and many changes to our  
 school site. The Enhanced Healthy School 
work began before these changes started 
and have continued with enthusiasm from   
 staff, students, governors and parents   
   and a commitment by all to make sure 
    that our school not only delivers  
       excellent results academically, but  
          also prepares students well for their  
              future lives and instills healthy  
                 habits and gives students the  
                      information they need to  
                             make informed choices.”

.”



What outcomes did we focus on?
l  Decreasing the number of children who have 
 unauthorised absences from 6.2% in 2013  
 to 2.5% in 2014.

l  Increasing the number of children who report 
 they enjoy their learning at school from 67%  
 in 2013 to 90% in 2014.

l  Decreasing the number of children who are  
 persistently absent from school from 6% in 
 2013 to 2% in 2014 out of an identified group.

What activities/interventions did we  
put in place?
l  Working closely within our local community 
 e.g. leisure centre, football club, children’s  
 space kingdom, etc.  who offered rewards  
 and services to the families who always have 
 regular good attendance.

l  Newsletter reports, school website 
 announcements as well as individual letters to 
 parents regarding attendance.

l  Premier sports promoted clubs in and out  
 of school encouraging parents to bring their  
 children to participate.

l  Breakfast club encourages parents to bring  
 their children into school earlier to have a  
 healthy start.

l  School liaison nurse working closely with the 
 school and available to parents in school. 

What did we achieve, and how did we know?
EWO traffic light system was flashing red but now 
is green, from 6% of targeted children who are 
persistently absent to just 3.25%.
In 2013 a school survey showed that 67% of 
children agreed that they enjoyed coming to 
school and learning. In 2014 this had increased  
to 100%. Our school liaison nurse is now seeing 
an increase of parent/carers who are having 
informal consultations with her at school.

What will we do next?
l  Introduce the ‘golden mile’ for September  
 2014 (use of agency- Premier Sports to  
 encourage parents to come to school early 
 with their children).

Burrsville Infant Academy
Great Clacton, Essex

What needs did we identify?
There was a general concern about 
attendance and recognition that  
more needed to be done to encourage 
the children to enjoy their learning  
at school.

In 2013 in the Tendring area 70% 
of primary school pupils said they 
enjoyed school always or most of 
the time. In 2014 this went up to 
75%  We did our own school survey 
and asked both the pupils and their 
parents about attendance and school 
perception and the results were that 
67% agreed that they enjoyed coming 
to school and learning.

Our target group were the children 
who were persistently absent.

“I enjoy being  
at school, I wish  
I could come at  
the weekends”
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l  Promote Children’s University in the  
 autumn term.

l  Forest School leader has been appointed for  
 September to link the indoor curriculum with 
 the outside - promoting health and wellbeing.

l  After school cooking club/Healthy Schools 
 co-ordinator will start training and become an 
 associate member with the Children’s Food 
 Trust - ‘Let’s get cooking’ scheme.

l  Continuation of regular monitoring of weekly 
 attendance and additional issues as  
 they arise.

“The staff  
provide a great  

learning environment. 
 My daughter loves her days 
at school and is growing in 

confidence and ability.  
I couldn’t be happier, I have  

great confidence in the  
school and the staff’s  

hard work.”
Parent

“This school  
is doing a fantastic 

 job all around. Not just  
educationally but all round  

and for all involved as a family  
not just the pupil. We always  
feel welcome and are greeted  

with respect. So glad  
my child is a pupil  

at this school.”
Parent

“I enjoy being  
at school because  

I like playing in the vets  
(role play), you have to  

go to school so you  
get a job and  

work when you  
are older.”

Pupil
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“We  
brought our  

teddies into school 
and had a teddy bears 

picnic. It was  
great fun!”

Pupil



What outcomes did we focus on?
l  To decrease the number of severe behavioural 
  incidents from daily to weekly then every other 
  week or monthly.  

l  To decrease the number of children who felt  
 unsafe in school and not listened to. 

l  To increase the number of children using  
 appropriate language to articulate  
 their feelings.

What activities/ interventions did we  
put in place? 
l  1-1 counselling for some identified children.

l  ‘About Boys’ course attended by parents of  
 the boys in question and others who wanted  
 to attend.

l  Positive behaviour strategies at play time. 

l  PSHEe and assemblies a run on  
 appropriate play.

l  Introduction of a red book to log the number of  
 incidents taking place in class, morning play  
 and lunchtimes.   

l  Extra security measures - changes to access 
 arrangements etc.

l  Road safety day in school.

l  Worry boxes.

l  PSHEe lessons.

l  Listening with Lola sessions.

l  New resources for PSHEe to the amount  
 of £3000.

l  A suggestions and questions box placed in  
 reception for parents and children to put their 
 ideas in.

Fairhouse Community Infant School

What needs did we identify?
We set out to decrease the number of 
children who are involved in severe 
behavioural incidents.  

Our particular focus was five boys 
which equated to 2.7% of school 
population.  However we also 
addressed this issue with the  
whole school.  

8

“Our whole  
school rule is  

displayed in the hall  
for everyone to see.   

Children work hard to  
remember to use  
‘kind actions and  

kind words’.”

Mrs Martin Governor

“The  
behaviour in our school  

has improved considerably  
and the children that have  
challenging behaviour are  

dealt with effectively.  All the  
children are very polite. We use  

outside agencies when we  
need to and this has been  

to good effect also .”
Mrs Glynis Jones  

Headteacher
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What outcomes were achieved (universal 
and targeted)?
l  We have also developed a new whole school 
 behaviour strategy which is working well and 
 provides children with immediate rewards  
 or sanction.

l  The incidents of poor behaviour had reduced 
 to just six incidents from June to July by the  
 target group of boys.  

l  The group of children all made academic  
 progress and achieved greater than expected. 

l  At the beginning of the year we had just  
 19 incidents of poor behaviour/language in 
 September and October.  In November we 
 had just one entry in the red book.  

l  We have two boys with severe behaviour  
 issues due to ASD and we are now able to  
 send them part-time to the Nurture unit at  
 Ghyllgrove Infant School.  

l  Our most recent Ofsted report (Feb 2012)  
 deems our behaviour management to be  
 good and says the following:

‘The school provides excellent pastoral care for 
pupils and families. This provision has a very 
positive impact on the pupils’ ability to attend 
regularly, learn, work and play in a safe and 
effective environment.

l  The results of the 2012 - 2013 pupil  
 perception survey showed that  
 100% of the children in Foundation 
 Stage felt safe and listened to.

l  In Year 1 93% of year 1 girls  
 agreed and 85% of the boys. 

l  The worry boxes have been used to good 
 effect.  Any concerns were able to be 
 addressed in class and with their new junior 
 school teachers.  Sharing and dealing with 

 their  worries and concerns seemed to help 
 the children make an effective transition to  
 the Junior School.

l  Some children have been seeing a school 
 counsellor to very good effect. Children also 
 see the school counsellor if they are having 
 difficulties that affect how they are feeling 
 This has been very successful in helping the 
 children to develop a language for feelings 
 and giving them a place whereby they can  
 feel safe.

l  Our whole school rule of using kind actions 
 and kind words certainly seems to  
 be working. 

What will we do next?
We recently invested in a lot of new ICT equipment 
and we need to ensure our children are going to be 
able to use it safely.  We need to ensure that our 
children are safe and understand the issues  
of e-safety.  We would like this to be our new 
target for Healthy Schools.  

“It is very  
important to us as  

a school for everyone to  
behave well and to feel  

emotionally secure in order for 
everyone to achieve their full 
potential.  We are reaping the 

benefits of the project this  
year in school.”

Mrs Jones Head Teacher

Jayden  
said: “We make  

our school nice and 
remember our rules.  
We make our school  

a happy place.”

Mia  
said: “We  
make lots  

of new  
friends.”

“As a parent  
I feel my child is safe,  

happy and interacts well  
with other children who  
also follow the school  

rules and behave  
well together.”



What health and wellbeing priorities  
did we focus on?
The overall priority was to improve the emotional 
wellbeing of children in our school by improving 
the lunchtime experience by making them more 
enjoyable, increasing the children’s awareness  
of healthy lunchboxes and to increase the amount 
of cooking in school.

What activities/ interventions did we put 
in place?
l  To improve the lunchtime experience for 
 children we introduced a seating plan allowing 
 children to sit with their friends at lunchtime. 

l  The reception children chose to sit together as  
 a year group as they felt happier this way.  
 All other year groups are mixed and children  
 frequently get a chance to support the reception  
 children, two prefects play with the foundation  
 children every lunchtime. 

l  Six children were trained to become play  
 leaders, they collect the newly purchased  
 special lunchtime equipment and lead games. 

l  We implemented electronic traffic lights to help  
 manage the noise level in the hall, although  
 this is not needed all the time.

l  Several assemblies about healthy eating, the  
 food groups and balanced diet, the school  
 council helped to lead these.

l  We had a healthy lunch box competition for  
 the children. 

l  The guidance on school lunch boxes was  
 revisited in the school prospectus. This was  
 discussed with parents at a parent forum and  
 the school policy was updated. Parents were  
 reminded what children were allowed to bring  
 as snacks, in their lunch and as a drink.

l  Cooking is planned into the curriculum for every  
 term, making a variety of healthy foods. There  
 has been a marked increase in the amount of  
 cooking in school. 

l  To increase boys aspirations we used various  
 strategies such as inviting male role models  
 into school to hear children read and help them 
 learn their times tables.  We also set up reading 
 areas using books specifically aimed at boys.

What outcomes were achieved (universal 
and targeted)?
l  In pupil perception interviews, when asked  
 the question: Do you enjoy lunchtimes, the  
 percentage answering “yes” rose from 65.7%  
 to 97.2%. 

l  When asked: Do you know what a healthy  
 lunchbox looks like? The percentage answering  
 “yes” rose from 45.2% to 90.4%.

l  When parents were asked the same question,  
 the percentage rose from 40.7% to 72.2%.

l  Regular governor lunchtime visits have provided 
  a chance for them to see how lunchtimes work  
 and given them the opportunity to sit and talk  
 with children.

Ford End C of E Primary School

What needs did we identify?
Through whole school council 
meetings and child questionnaires, 
we identified that not all children 
were enjoying lunch times. 

10
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l  Our targeted outcome was to improve the  
 emotional wellbeing of boys in year 5 and 6  
 by increasing their aspirations and taking more  
 responsibility for their own learning.  

l  The number of boys who wanted to go to  
 university increased from 4/11 to 7/11  
 (just one short of the anticipated outcome). 

What will we do next?
l  Continue our Healthy Schools work. 
l  Further develop the role of the play leaders  
 and train up more children. 
l  Order new play equipment with Sainsbury’s  
 Active Kids vouchers to replace old  
 equipment and to keep the children  
 interested.

Senior Leader 

“There has been a marked  
        improvement in children’s  

    enjoyment of lunchtimes.  
Our incidents of bad behaviour  

at lunchtime have fallen.  
The children are keen to be  
involved in selecting and  
ordering new lunchtime  

equipment.”

“I liked doing  
the healthy lunchbox 
competition because  

I won and I got to 
choose a prize.”

Pupil

“My child now tells  
me what I’m allowed  

to put in their lunchbox  
and makes much  

healthier food choices  
at home.”

Parent



What outcomes did we focus on?
l  To reduce the number of recorded upsets and 
  arguments between students over a period  
 of two years.

l  To help pupils improve and extend their  
 empathy and tolerance so that the number  
 of incidents reported as bullying, that are due  
 to poor communication and dysfunctional  
 group dynamics, fell. 

l  To increase the number of year 9 students who 
 report that they feel safe everywhere at school 
  from 59% in 2012 to 75% in 2013.

Felsted Primary School
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What needs did we identify?

The vast majority of our students are 
boarders, many unable to go home 
regularly. We are always striving for 
our students to feel secure, safe and 
happy at school. 

We wanted to help enhance positive 
communication and improve the 
quality of relationships between 
students. 

We also wanted students to feel 
empowered to take responsibility for 
their own wellbeing and that of others.

What activities/ interventions did we put 
in place?
l  The PSHEe programmes in years 9 - 11 were  
 redesigned for 2012/13 and then refined, using  
 pupil and staff feedback for 2013/14.

l  Engaging the pupils in imagining the feelings  
 of others through role play, making up plays  
 and stories and discussing possible scenarios,  
 the pupils understand the need for empathy 
  and tolerance.

l  The Student Forum has reviewed the behaviour  
 and anti-bullying policy so that the language, 
 in particular, resonates with Felsted pupils. 

l  Year 12 were able to volunteer to undertake  
 Peer Counselling training, which happened  
 weekly for two terms. 

l  Student surveys were analysed and work was  
 done on addressing the “Bystander Effect” with 
 discussion about standing up for others.

 What did we achieve, and how  
did we know?
l  In 2012/13 there was a 25% decrease in the  
 relatively small number of bullying incidents  
 on the previous year and then a further 24%  
 decrease in 2013/14. The incidents were  
 nearly almost wholly verbal.

l  The whole school  
 bullying survey in  
 Spring 2014 revealed  
 that 81% believed  
 that bullying is not a  
 problem at Felsted 



 

 (as opposed to 71% of pupils in 2012) 
  with 70% feeling that the school  
 responds well to all bullying situations  
 (67% in 2012). 

l  75% of year 9 said that they felt safe  
 everywhere in school (the same question  
 had a 59% response in 2012).

l  Housemaster/Housemistresses meeting  
 (October 2013), recorded that the Peer  
 Counsellors were being very effective in  
 helping the younger pupils resolve  
 differences and manage their friendships.

What Next? 

Targeted pastoral training  and responsibilities 
have been offered to year 9 (peer buddying),  
year 11 (peer listening) and years 12 and 13  
(peer counselling). The next step would be to 
bridge the gap between years 9 and 11 by  
offering an appropriate opportunity to year 10.
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“I think  
Felsted 

is a very safe  
place, if not  
TOO safe.”

Pupil

“Being  
involved in Peer  

Counselling has allowed  
me to be aware  of  other  

peoples’  emotions  and  means 
that  I now  have  

the  skills to support   
others  in a   

helpful way .”
Pupil

Senior Leader 

“We have strongly developed 
the roles of Peer Counsellors 

and Mentoring which have been 
extremely successful. We feel we have 

developed a “culture of vigilance” 
understood and subscribed to by all 

students and staff, which  has proven 
to be  immensely effective, and  

our goal is to sustain and  
enhance this in the next  

few years.”

 “Older and  
younger pupils help  
each other enjoy the  
school fully through  
mutual respect…..

misconduct and bullying 
are rare…pupils of all  
age groups say they  

feel safe…..”
Parent

 “I think the  
serious approach  
and immediate  
action is great.”

Pupil



What outcomes did we focus on?
•  Road safety
 To increase the number of pupils who walk or  
 cycle to school from 53% to 80%. 
 Amount now 57%

•  Safeguarding in school
 To increase the number of children who could  
 identify how they feel safe in school from  
 54% to 80%.
 Amount now 82%

•  To increase the ability of KS1 children to share/ 
 express their feelings in class from 49%  
 to 75%.
 Amount now 59%

Our findings informed us that 54% of the pupils 
felt safe during their time in school.   Our findings 
also informed us that 49% of our KS1 children 
found it difficult to express themselves. 

Great Wakering Primary School

What activities/interventions did we put 
in place?
Road safety

• Promoted national walk to school week.

• Received the Bronze and Silver Award in the  
 Schools Eco Race due to Increased numbers  
 walking and cycling. 

• A barrier was installed in the school car park.

• Years 5 and 6 participate in Bikeability courses.

• Year 4 pupils complete road safety walks.

Safeguarding in school

• Planned PSHEe safeguarding lessons.

• Weekly ‘Talk for Change’ groups.

• Child protection board.

What outcomes were achieved  
(universal and targeted)?

• Priority - Road Safety

 To increase the number of pupils who walk  
 or cycle to school from 53% to 80%.
 Amount now 57%

• Priority - Safeguarding in school
 To increase the number of children who could  
 identify how they feel safe in school from  
 54% to 80%.
 Amount now 82%

• To increase the ability of KS1 children to  
 share/express their feelings in class from 4 
 9% to 75%.
 Amount now 59%

14

What needs did we identify?

We identified that in our school 
we wanted to increase the number 
of children that walked to school 
regularly. 

We also wanted to promote feeling 
‘safe’ in school.  
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The children feel safer in school and on their 
journey to school as a result of the strategies  
that have been put in place.  

What will we do next?
Road safety
As a school we are working on reintroducing  
the ‘Walking Bus’ which will be ultimately led  
by parents. 

Safeguarding in school

We are planning to introduce termly safeguarding 
assemblies to all pupils, led by our senior 
leadership team to highlight and reinforce  
how we are kept safe in school.

 

 “My child feels  
safe in school and would  

know who to go to if he needs any  
help or is unsure of anything.   

He knows now to ask, if he sees any  
adults in school that he does not  

know who they are.

  He cycles to school whenever he can 
and walks also, this is because he 
wants to gain his points in class.  

The barrier in the front of the car park  
is now in place and that has  

helped us feel safe when  
walking into school.”

“School  
makes me  

feel safe.”

Year 2 child

Senior Leader
“We are delighted with the progress we  

have made with our healthy schools work  
and particularly at receiving the silver  

award from Eco-Schools. The introduction  
of a barrier on the school car park has been an 

excellent addition and improved safety within the  
school grounds and environment. 

The fact that there has been a large increase  
in the amount of children feeling safe at school,  

particularly in Key Stage One and their increased  
knowledge on the perception of safety is testament 

 to the excellent work the Healthy Schools  
coordinators and class teachers have undertaken.

We look forward to our continued journey  
with the Healthy Schools team.”

 
Mr. N. Walker

Deputy Headteacher



What outcomes did we focus on?
l Our focus was Emotional Health and Wellbeing,  
 with particular focus on risk/staying safe  
 online. 

What activities/ interventions did we  
put in place?
l Road safety for Year 7.

l Online safety Year 8, with support from our  
 community police officer.

l Whole school online safety and CEOP  
 training for key staff.

Mayflower High School

l SHEU Survey 2013 & 2014.

l Kirkland Rowell Survey.

What outcomes were achieved  
(universal and targeted)?
l SHEU results & Kirkland Rowell results – there  
 is an improvement in general awareness,  
 although the surveys do not incorporate  
 online safety. These issues have been  
 addressed through assemblies, surveys before  
 and after to identify student knowledge.

l An action point in the SIP, to be reviewed on  
 May 17 with the full governing body.

l Surveys will be repeated through lifeskills  
 lessons next November re ‘safety’ after  
 ‘Anti-Bullying week’.   

l Targeted outcomes will be evaluated upon  
 completion of SHEU 2015.

l Attendance will continue to be monitored  
 through our Attendance Officer ** See data  
 below re attendance stats.

What difference has it made to the  
children and to the school??
l Awareness by students, staff and parents  
 re ‘safety’ and ‘risk’.

l The Mayflower High school mission statement  
 states ‘Mayflower High school is committed to  
 the protection and safety of its students’.

l Students in the majority are better informed  
 and as a result more confident. 

l The pastoral team has commented that there  
 are fewer  ‘issues’ re bullying/attendance over  
 the last two years, which may be linked to more  
 awareness by everyone on ‘risk’.

16

What needs did we identify?
We identified the area of ‘Risk’ as 
the main focus of our award. This 
incorporated bullying, online safety, 
road safety and general safety. The 
original action plan was reviewed with 
senior management and amended 
after initial trials.

Many sources were used, including 
SHEU 2012 & 2013, government and 
governor criteria and Kirkland Rowell 
survey. This is a bi-annual survey 
undertaken nationally. The survey 
was completed by students, staff and 
parents in Dec 2013 and results of 
findings were published April 2014. 
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Have you had any additional outcomes?
Having on-line safety targeted in the SIP made 
all staff more aware of the issues, potential risks 
and consequences and it became a whole school 
priority to ensure ‘everyone’ was working towards 
raising awareness to students and parents. As a 
consequence, student awareness increased. This 
will be re-visited on an annual basis now.
Targeted outcomes published to parents in 
‘Discovery’ newsletter form Kirkland Rowell
SHEU Outcomes used for Ofsted data.

Attendance data suggests an improvement both 
whole school and targeted Year 8 and Year 10 
students supports our findings: 

2009-10  94.5%          
2010-11  95.2%            
2011-12  95.3%

Year 8
2009-10  94.7%          
2010-11  95.2%            
2011-12  95.5%

Year 10
2009-10  93.8%          
2010-11  94.5%            
2011-12  94.7%

What will we do next?
l Assemblies and surveys repeated Nov 2014

l Attendance will continue to be monitored  
 and reported on.

l Risk and safety modules will continue to be  
 taught within the lifeskills curriculum  
 KS3 & KS4.

“I learnt a lot  
when PC Dawes came  
in and told us about  

how social networking  
sites can lead to us being  

targeted. I now make  
sure I switch off my  

location on my phone.”

Year 10 student

“Being a  
Healthy School  

is at the heart of  
everything that  

we do.”
B Mason, Deputy Head



Nazeing Primary School

What outcomes did we focus on?
l  We wanted to increase the number of children  
 in Upper KS2 who can discuss their feelings  
 from 26 pupils to 40.

l  To support this we also wanted to see an  
 increase the number of children who report 
 they are able to manage their own feelings  
 from 54% to 68%.

l  To reduce the number of children referred to  
 ‘support groups’ for emotional health and  
 wellbeing from 15 in 2012 to 5 by 2014.

18

What needs did we identify?
In November 2012, a pupil 
questionnaire revealed that whilst 
the children felt happy and safe at 
school, they were not satisfied with 
the amount of time they were given 
in class, to discuss how they were 
feeling. 
It was decided that KS2 should be 
the focus of our work. They had the 
highest percentage who felt they 
were not given sufficient time, and 
there were a significant number of 
our school’s support groups taken up 
by years 5 and 6.

What activities/interventions  
did we put in place?
l  Initially, we asked our PSHEe governor and our  
 school nurse to come and speak to the children 
 to ‘unpick’ the survey’s findings. The  
 suggestions were taken to the school council,  
 agreed by staff and then reported back to  
 the pupils.

l  A  ‘Feelings Box’ was introduced into each  
 class. The class boxes were intended for the  
 class teachers to look at daily and monitor. 

l  We asked the children to respond to the register  
 in the afternoon with an adjective that best  
 described their lunchtime.

l  We also introduced a new buddy system in the  
 playground.

l  Staff training was given on Circle Time and  
 planning for this was monitored.

l  Year 6 pupils devised their own lunchtime clubs 
 for children in a range of year groups which are  
 well attended and very popular.

l  We drew on a range of expertise to try and  
 support pupils who find managing their feelings  
 difficult and currently have pupils being  
 supported by CAMHs, Youth Concern Trust and  
 our school nurse.

l  Ensured these children were given the support  
 to manage their own feelings/ improve personal  
 and social skills.  
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What did we achieve, and how did we know?
l  After an initial flurry, the feelings boxes are  
 now being used effectively. They show a decline 
  in negative experiences and an increase  
 in reports of good deeds and happy things  
 happening in the playgrounds.

l  Regular monitoring of playground behaviour  
 shows fewer children needing to visit the  
 ‘friendship stop’.

l  In November 2013, we repeated the pupil  
 questionnaire. 100% of the Upper KS2 pupils  
 reported that they are given time in class to  
 discuss their feelings. Across the whole school,  
 no children reported that they had no time to  
 discuss their feelings.

What will we do next?

We will continue to undertake pupil surveys as this  
is a good way to find a general feeling about a 
specific issue. 

We would like to develop a more suitable 
questionnaire for KS1 pupils’ so that we are better 
able to assess their needs.

We are exploring the idea of using a portion of the 
sport premium to employ specialists to run clubs for 
the older children at lunchtime.

“Having  
circle time each  
week helps me  

to express  
my feelings.”

Year 6 student

“Talking about  
feelings in class gives  

the children time to 
incorporate the school  

rules of being a TERRIFIC 
CITIZEN and gives the  

children ways to 
 help themselves.”

Parent

“The heightened  
emphasis on discussing  
feelings and emotions in  

class has clearly had a  
positive impact on our  

children who report feeling  
safe and secure in school.”

Senior Leader



What outcomes did we focus on?
l Achieving and maintaining a healthy lifestyle  
 (including keeping pupils safe).

l Higher levels of self-esteem and mental health.

What did we achieve, and how did  
we know?
l A peer mentor scheme was introduced. 

l Structured games have developed trust and  
 confidence and children are taught to  
 empathise with others.  

l Year 6 mentors undertook a 10 week training  
 programme. 

l Heart Start is run across the school to teach  
 children how to react in the case of an  
 emergency and how to lead a healthy and  
 active lifestyle.  

Quilters Junior School

What difference has it made to the children 
and to the school?
What did we achieve and how did we know?
In November 2011 the number of children that 
had basic life support skills and understood the 
importance of a healthy lifestyle was 5%, this 
increased to 98% in November 2013.

The number of pupils that now feel confident 
about helping someone in an emergency situation 
has  increased from 5% to 95%.  Our targeted 
group of year 6 peer mentors have increased their 
knowledge from 1% in November 2011 to 98% 
in November 2013. The training has continued 
throughout the school and the peer mentors 
would now feel confident in helping someone in 
an emergency situation.

The Heartstart scheme has been successfully 
running for 18 months and has made a difference 
in the number of children that feel more confident, 
have greater self-esteem and enjoy school.  

In the last pupil questionnaire (March 2014) 
every pupil said that they were happy in school.  
Peer mentoring has been instrumental in this.  
The children at the school are now much more 
confident and have more empathy with each 
other. OFSTED said: “Pupils get on exceptionally 
well together. They are polite and mutually 
supportive.”  

Club uptake has increased year on year. OFSTED 
said: The participation rate in the impressive array 
of school clubs is very high. Our pupils display a 
positive desire to be fit and active.  
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What needs did we identify?
An audit showed a lack of knowledge 
on how pupils could achieve and 
maintain a healthy lifestyle. Only a 
few children had any knowledge of 
emergency lifesaving.

At least 12 pupils didn’t always 
like school because they were 
experiencing friendship issues and 
were having trouble finding people to 
play with at playtime and lunchtime 
The existing ‘peer support’ programme 
was not working. 
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 “We want to  
create confident, rounded  

pupils who will go on to become  
outstanding citizens. Being able  

to empathise with others, being able to 
support themselves and other people 
emotionally and having a wide range  

of emergency life saving skills to fall back  
on will enable our students to go into  
the world with greater confidence and  

will enable them to make a real  
difference to those around them.”

Senior Leader

What will we do next?
We hope to continue to develop our work around 
the importance of a healthy lifestyle and look  
at improving our ‘Healthy Choices’ sold in our  
tuck shop.

“When my 
sister started choking  
on a sweet in the back  

of mum’s car I knew  
exactly what to do.   

I struck upwards on her  
back and the sweet came  

out. Mum was very  
proud of me” 

Pupil
“The pupils 

 are very proud to be  
a Heart Start School.   

They love to help others  
and learning these skills  

has given them great pride  
and confidence that they  
could make a difference  

in an emergency.”
Parent



What health and wellbeing priorities  
did we focus on?
The overall priority was emotional health and  
wellbeing and behaviour at lunchtimes with  
a targeted group.  

l  To reduce the number of children who report  
 feeling anxious/stressed at lunchtime from  
 25% to 5% out of 400 pupils’ by July 2013  
 (source - survey 2012).

l  To decrease number of children accessing  
 school based counselling service from 16% to  
 10% (source EFA. Nurture records/ FAST records).

l  To reduce number of lunchtime incidents  
 involving Year 2 and Year 3 boys by 50% from  
 16.2% to 8.11% (survey 2102).

What activities/ interventions did we put 
in place?
l  Introduced set sitting times.

l  School dinner and sandwich children  
 sitting together.

Richard de Clare Community Primary School

l  Reduced need for queuing - children now come  
 in and sit at tables rather than lining up.

l  Training from Health Improvement Team -  
 ‘Positive Communication in the Dining Hall’  
 and ‘Positive Communication in the Playground’.

l  Re-introduced top table.

l  Introduced reward systems for good behaviour.

l  Ordered new tables – children no longer have  
 to sit on benches and real plates have been  
 introduced for KS2 children.

l  Sport’s premium money used to pay for coach  
 who works with children at lunchtimes teaching  
 playground games.

l  Various training for staff including; Autism   
 (provided by SENCAN),EFA , Lego, Exclusion  
 training from Alternative Provision Unit, Ralph  
 Holloway, CAHMS.

l  Introduction of Path of Peace - whole school -  
 conflict resolution and Core Value tokens  
 for use by all staff members and assemblies to  
 reinforce this.

l  MDA’s allocated to year groups.

l  Introduction of behaviour books for MDA’s.

l  Tiered system for Emotional First Aid.

What outcomes were achieved  
(universal and targeted)?
l  Older children initially found the changes  
 difficult and our second survey revealed that  
 many would like to see the dining hall return  
 to how it was run. However, the younger  
 children are much happier, and the second  
 survey revealed that the children on the whole  
 felt positive about being in the dining room.  
 285 positive feelings in opposition to 148  
 negative feelings.
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What needs did we identify?

One of our key priorities has been to 
improve the dining room environment. 
Our initial pupil survey revealed that 
many of our children, and staff, found 
the experience stressful and there was 
a clear need to change. 
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l  14.9% of children are now receiving Emotional  
 First Aid and referrals, where needed, are being  
 made at a much earlier stage than before. 

l  The number of lunchtime incidents recorded in  
 year 2 and 3 behaviour books has reduced from 
 16.2% to 3.5%. 

l  The school tracking system shows that the  
 number of yellow cards issued have reduced,  
 now 2.05% of incidents linked to behaviour of  
 target group. 

What difference has it made to the children 
and to the school?
There is a much nicer atmosphere in the dining 
hall. School governors have commented on their 
visits and Ofsted (June 13,) also praised good 
behaviour during the lunch hour and noted how 
calm and organised it was. The introduction 
of behaviour books has enabled us to spot 
any trends early on and to put in necessary 
interventions to support children. 

Have you had any additional outcomes?
School dinner uptake has improved throughout 
the year. 

What will we do next?
l  Move away from requiring younger children to  
 sit in classes to have their lunch and allow  
 them to choose where they want to sit.

l  Continue training for MDA’s. 

l  Aim to introduce Scrapstore Playpods by  
 December 2014.

l  Develop work of our Nurture Group. 

“Initially the  
children didn’t like the  

change, but now they are familiar 
with the routines. I think it is less 
stressful for them, they like the  

fact that they can go out as soon as 
they have finished their lunch  

and they are much happier  
with that.”

Parent

“The children are  
happier, they are all mixing  

with each other. The dinner ladies 
are clear about their roles and 

expectations and the dining hall is 
so much calmer as a result of the 

changes. It took a while for everyone  
to get used to the new routines but 

now it is embedded everyone is much 
happier. If the children are happy, 

then we’re happy.”

Pam – Senior MDA

“It’s better  
than it was, it’s quieter  
and we can talk to our  

friends now without shouting.  
We like it with the little kids  
on the playground. It’s like  
being part of a big family  

and we feel like the  
responsible ones.”

Pupil – Tillie
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What outcomes did we focus on? 
l  In December, 65 children on average were  
 bringing to school a healthy packed lunch, we  
 wanted to increase this number to 80 children. 

l  In September 2013, 73 children were able to  
 express an understanding of what healthy food 
 choices are and could share that with others.  
 We wanted to increase that number to above  
 120 children. 

l  Our school meals uptake in September 2013  
 was averaging at approximately 95 a day.  We  
 wanted to increase this to an on average figure  
 of 110 meals each day.

What activities/ interventions did we put 
in place?
l  Introduction of ‘social eating’, encouraging  
 packed lunch children to see how delicious the  
 school meals are.

Roydon Primary School

l  A Whole School Food Policy was written and  
 shared with all stakeholders.

l  Weekly school newsletters always include a  
 healthy schools section which has had  
 information on school meals, healthy recipe  
 ideas, healthy lifestyle etc.

l  Cooking sessions have been provided for Y1,  
 Y2, Y4 and Y6 with a focus on how to prepare  
 healthy food and the nutritional value of food.

l  Outside speakers have run workshops for the  
 children; Suzanne Heron from Provide and  
 Tesco’s Healthy Eating Outreach Service. 

l  Cooking sessions have been provided for Y1,  
 Y2, Y4 and Y6 with a focus on how to prepare  
 healthy food and the nutritional value of food.

l  The creation of our own school allotments to 
 enable the children to understand the origins  
 of healthy food.

l  The school went in house catering from  
 September 2013. 
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What needs did we identify?

The SHUE survey 2012 showed some 
areas of concern ie. weight and  
self-perception with Year 5/6 boys  
and girls; pupils feeling unsafe in the 
playground.

“We learnt  
how to grow and  

eat fruit and  
vegetables.”



“It doesn’t matter  
how you look, it  
does matter how  

kind you are.” 
Year 6 child
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What did we achieve, and how did  
we know?
l  In December 65 children on average were  
 bringing to school a healthy packed lunch. In  
 June 2014 nearly every child, nearly every day,  
 is bringing in a packed lunch which contains  
 fruit and vegetables.

l  In Summer 2013, 95 pupils had a healthy  
 school meal. By July 2014 this rose to 110.  
 Our average daily take up is now 120. 

l  In September 2013, 73 out of 166 children  
 were able to express an understanding of  
 what healthy food choices are. In June 2014  
 138 children out of 166 children were able to  
 express their understanding and could share  
 that with others.

What we will do next:
l  We will continue to enrich learning with real  
 cooking lessons. 

l  To continue to work with parents to inform them 
  about how to provide healthy packed lunches  
 and continue to monitor quality. To investigate  
 the possibility of providing in house packed  
 lunches.

“I am delighted  
with the new eating  

arrangements at lunchtime, 
 the whole atmosphere in the hall  

is delightful; children chat and  
enjoy their meals.”

Senior Leader

“There’s a  
much bigger  

variety to choose  
from now.”  

Pupil

“There is always a  
salad bar and vegetables  
available, as well as fruit. 

 We used to have things like  
chicken nuggets, but if we  
have them now they are  

homemade so they 
are healthier.”

Pupil – Tillie



What priorities did we focus on?
l  To increase the uptake of children that have  
 school dinner from 21.9% to 26%. 227children  
 per week increase to 270. 

l  To improve children’s attitude to the school  
 eating experience from 55% enjoyment to 62%. 

l  To improve children’s wellbeing at lunchtimes  
 from 46% to 53%.

What activities / interventions did we put in place?
l  To further enhance the quality of playtimes for  
 all children, a group of year 5 and more recently 
 a group of year 2 children have been given  
 training by an external instructor. 

l  Children in year 5 (current year 6) were trained  
 to become lunchtime problem solvers. 

l  MDAs (mid-day assistants) to discuss  
 lunchtimes and introduced an activities  
 timetable. 

l  MDAs had training.

l  Food is now provided for the children through  
 local traders.

St Katherine’s C of E Primary School

l  Parents invited to eat with their children to  
 sample the new menu. 

What outcomes were achieved  
(universal and targeted)?
There are fewer incidents being reported at 
lunchtimes as a result of more structured activities 
and problem solvers. This has been verbal 
feedback from MDAs.
l  There has been an increase of a further 13%  
 (now 68%) of children feeling happier and  
 more positive about lunchtimes and the eating  
 environment. 

l  Children’s wellbeing has improved from 46%  
 to 59%. 

l  There are structured activities led by MDAs at  
 lunchtime with a provisional rota in place. 

l  There are a wider variety of meals currently  
 available. 

l  The uptake of the menu has increased from  
 21.9% to 34%. 

l  We now have an average of 317 children now  
 ordering a school meal opposed to 227 over  
 a week.

l  The catering company have responded to  
 many of the children’s requests. 
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What needs did we identify?

We conducted a wellbeing survey 
in 2012. The survey highlighted the 
following areas as a cause for concern 
and therefore needing to  
be addressed.



What difference has it made to the children 
and to the school?
The Essex Schools Meals Support Team are 
forecasting that the school catering will no longer 
be running at a loss. Therefore we will be able to 
invest in providing new cups/plates for children. 
Stronger uptake of girls and more interest in 
choosing what children want from the menu.
Children are happier at lunchtimes and  able to 
have minor issues dealt with quicker by lunchtime 
problem solvers. 

Have you had any additional outcomes?
The children are eating much more of their 
school dinner. This has impacted on their level of 
concentration as they feel they have had a more 
substantial lunch. It is now a more positive school 
meal environment.  

What will we do next?
We will continue to build upon the PALs training 
program and train a new group of children to 
become lunchtime problem solvers. 
Children will be asked how they feel the school 
eating environment could continue to be improved 
- school council meetings.
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What outcomes did we focus on?
l  Increase the number of children taking part  
 in physical activity during curricular and extra – 
 curricular activity per week. From 76%  
 (September 2013) to 90% (Autumn term 2014).

l  Increase the percentage of children who say  
 that the school provides a good range of  
 physical activities for them to take part in from  
 60% in September 2013 to 75% in Autumn  
 term 2014.

l  Increase the percentage of girls who say they  
 enjoy physical activity involving the outdoors  
 from 70% (September 2013) to 80%  
 (Autumn Term 2014).

St Luke’s C.of E. Primary School, Tiptree

What activities/interventions did we put 
in place?
l  DfE sports funding was used to pay for coaches  
 to teach certain areas that teachers felt less  
 confident in. Class teachers then observed the  
 coaches and wrote a scheme of work which  
 would be used again.

l  Colchester United coached KS1 children in  
 football for two terms and KS2 children in rugby  
 for two terms. 

l  Maldon Cricket Club coached all KS2 children  
 for a term. 

l  Dance and gymnastics coaches are currently  
 leading indoor coaching across the whole  
 school.

l  Lunchtime boxes with equipment for a range of  
 physical activities that the children have access  
 to, further raising the profile of Physical  
 Education. 

l  Teachers noted persistent refuser/reluctant  
 pupil for support from the wellbeing mentor.   

What did we achieve and how did  
we know?
l  There has been a fantastic increase in the  
 number of children taking part in all physical  
 activity. It has risen from 76% in September  
 2013 to 90% in the Autumn term 2014.

l  The percentage of children who say that the  
 school provides a good range of physical  
 activities increased from 60% in September  
 2013 to 75% in Autumn term 2014. 

l  Lunchtime boxes have created enthusiasm for  
 more physical activity during lunchtimes.
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What needs did we identify?

Our priority was to raise the profile of 
PE across the school, highlighting  
non-participators in order to engage 
all children in healthy activity. 

We created a target group of girls as 
only 70% of them said they enjoyed 
participating in physical activity 
involving the outdoors. 
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What will we do next?
l  We will continue to use the DfE funding for  
 coaching, in order to offer a range of activities  
 for pupils, whilst raising the confidence in staff. 

l  We will continue to monitor persistent refusers.

l The lunchtime boxes will remain in use and may 
 be added to in the future to continue to raise  
 the profile of physical activity. 



What outcomes did we focus on? 
Self-esteem and safety:

1. To increase the number of pupils who enjoy the  
 dining room experience/environment. 

2. To increase the number of the children who feel  
 safe (good/very safe) at lunchtime. 

3. To increase the number of children who  
 enjoy lunchtime. 

Behaviour:

4. To increase the number of children that are  
 well behaved. 

5. To increase the number of children that have  
 good manners. 

Leadership, Management and managing change:

6. To increase the number of lunchboxes  
 containing a healthy meal.

7. To increase the number of children who feel the  
 kitchen staff are good/brilliant. 

South Benfleet Primary School

8. To increase the number of children who feel that  
 the mid-day assistants staff are helpful.

9. To increase the number of children who feel that  
 the playtime buddies make playtime better. 

What activities/ interventions did we  
put in place?
l Stakeholders agreed a focus on the  
 lunchtime behaviour.

l  Questionnaires given to all stakeholders. 

l  Assembly to share results. 

l  Rainbow Club started so indoor play space  
 would be available to some children. 

l  Time and space to play netball and football.

l ‘Table Manners’ reminders located on the  
 lunch tables.

l  MDAs sit with children to help with table  
 manners, etc.

l  Reviewed menus.

l  Friendship stops provided.

l  Draft ‘Lunchtime Policy’ s formulated. 

l  Provisions locally sourced by cook.

l  Information  provided to parents about 
 ‘Healthy Lunch Boxes’. 

l  Training programme for junior playleaders. 

What outcomes were achieved?
1. Increase the number of pupils who enjoy the  
 dining room experience/environment from  
 55% to 80%. We achieved 78%.  

 We missed our target by 2% but improved  
 our score by 23%!
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What needs did we identify  
and from what sources?

• The quality of our KS1 and KS2  
 playground environments

• The dining hall environment and  
 to support the kitchen team with  
 the prospect of ‘free meals’ for  
 KS1 pupils

• Pupil behaviour by ensuring a  
 consistent management approach  
 by all staff. 
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2. Increase the number of children who feel they  
 are safe (good/very safe) at lunchtime from  
 65% to 90%.

 We achieved 89%   

 We missed our target by 1% but improved our  
 score by 24%! 

3. Increase the number of children to feel that  
 they ‘enjoy playing’ at lunchtime up from  
 77% to 90%.

 We achieved 97%         

4. Increase the number of children who feel they  
 are ‘well behaved’ lining up from 29% to 80%. 

 We achieved 55%. We missed our target by  
 25% but improved our score by 26%!

5. Increase the number of children who feel they  
 have ‘good manners’ from 49% to 80%.

 We achieved 86%    

6. Increase the number of children who feel their  
 lunchboxes contain a healthy balanced meal  
 from 68% to 90%.

 We achieved 95%        

7. Increase the number of children that feel the  
 kitchen staff are good/brilliant from 36%  
 to 80%.

 We achieved 81%   

8. Increase the number of children who feel that  
 the Mid-day assistant staff are helpful from 
 81% to 90%.

 We achieved 93%   

9. Increase the number of children who feel  
 that the playtime buddies make playtime  
 for the younger children from 58% to 80%.

 We achieved 85%    

What difference has it made to the  
children and to the school?
l  Lunchtimes are calmer and  improved; systems  
 are in place so everyone is clear about  
 expectations.

l  The children are  ready to ‘learn’ in the  
 afternoon. 

l  All stakeholders have a ‘voice’.

l  We will continue to set ambitious targets  
 because it shows we have high expectations. 

Have you had any additional outcomes?
More children are choosing to have a hot dinner  
in both Key Stage 1 and 2.

What will we do next?
l  Set even more ambitious targets in conjunction  
 with the School Council.

l  Share the success criteria for each target with  
 all groups.

l  Liaise with/visit other schools to see how they  
 have been able to keep menu choice. 

“My child  
really enjoyed  
taking part in  

the competitions.”
Parent

“The school is strongly  
committed to developing  

citizens for the future that can 
make measured choices about 

the physical, mental and  
leisure aspects of  

their lives.”

Senior Leader 

“I like being  
a playleader  

because it is fun and  
you can interact and  

help younger  
and older children.”



What health and wellbeing priorities did 
we focus on?
l Our universal outcome was focused on healthy  
 lifestyles.

l Our targeted outcome focused on emotional  
 health and wellbeing.

What activities/ interventions did we put 
in place?
l A whole school ‘skills progression chart’ was  
 sourced. Staff have planned activities to  
 support the new ‘cookery curriculum’.

l A whole school gardening programme to  
 support the cookery/ nutrition curriculum.

l KS2 pupils keep a ‘healthy eating’ target chart  
 monitoring understanding and promoting  
 healthy eating choices.

l All staff received basic hygiene training.

The Cathedral School

l £500 in funds raised through Morrisons’  
 vouchers have enabled new food technology  
 equipment to be purchased. 

l The Whole School Food Policy has been  
 updated and placed on the school website  
 and break time snacks have been  
 regularly monitored. 

l ‘Healthy Living’ has formed a greater profile  
 within whole school through a variety of means.

l Pupils completed an informal audit on ‘healthy  
 eating’ within school.

l A permanent ‘healthy eating’ display is placed  
 in the hall as a regular reminder to children. 

l A whole school lunchbox competition took  
 place and the work produced displayed. 

l A ‘sunflower competition’ was organised  
 between our link school in Kenya to teach the  
 differences and challenges between producing 
 food in Britain and Africa. 

l Our parent ‘ECO lead’ organised and led a  
 ‘Whole School ECO Day – Farmers Market’.  
 This included sending home packets of seeds  
 and instructions to every family which resulted  
 in the produce grown being entered into the  
 vegetable show.  

l A new school catering team has further  
 promoted healthy eating, and new menus have  
 encouraged children to eat a greater range of  
 foods. 

l Children have completed information booklets  
 identifying and supporting the children’s ‘next  
 steps’ in their social and emotional  
 development.

l Staff now have a greater awareness and  
 recognition of those children who may need  
 additional social and emotional support in  
 the future. 
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What needs did we identify?
• Opportunity for pupils to access  
 a progressive food technology  
 curriculum.

• Whole school observations revealed  
 that pupils were making some  
 misinformed ‘food choices’.

• Pupils with social and emotional  
 difficulties requiring enhanced  
 provision to be put in place to  
 meet their varying needs.  
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What outcomes were achieved?
l To increase the number of children who have  
 the knowledge, skills and understanding to  
 plan and prepare healthy foods, through the  
 introduction of a progressive cookery  
 curriculum increased from 0% to 100%.

l To increase the number of children who feel  
 that their school supports them in making  
 healthy food choices increased from 18%  
 to 80%. 

l Parent questionnaires reported that 86% of  
 parents ‘strongly agreed’/ ‘agreed’ that their  
 child enjoys school meals and 94% of parents 
 are of the view that our school ‘helps to  
 promote a healthy lifestyle’. 

l 100% of the number of identified/ vulnerable 
 children now feel ‘secure’ in the SEAL 
 indicators.

l Comments from staff and the inclusion team 
 have reported improved development of  
 pupil’s social and emotional wellbeing.

Have you had any additional outcomes?
l A greater number of referrals have been made 
 by class teachers to the inclusion team for  
 support programmes to be put into place.

What will we do next?
l Continue to embed the cookery/nutrition  
 curriculum.

l Work towards a more permanent cooking area  
 and develop the cookery provision within  
 school.

l Continue to use the ‘health survey’ as a means 
 of checking the children’s views and 
 perceptions on healthy eating and use the  
 information to form a basis for future actions.

l Seek further guidance in good practice within 
 ‘classroom cookery’.

l Bring to fruition the plans for ‘health week’ in  
 March 2015.

“I think  
school provides  
us with healthy  

meals andencourages 
us to take the  

healthier option.”

“My child has  
really developed his 
self-confidence since  

starting Dinosaur School.  
He now is confident to separate 
from me during social situations  

such as parties, getting  
involved and integrating  

with other children.”



What outcomes did we focus on?  
l Increase the number of children who are  
 accessing early interventions, or have access  
 to appropriate interventions. 

l Increase the number of children who say they  
 are more able to understand and manage their  
 feelings from 91 in Sept 2013 to 270 pupils by  
 July 2014. 

l Decrease the percentage of children who are  
 persistently absent from school and who have  
 free school meals from 20% to 10%. 

Waltham Holy Cross Infants School

What activities/ interventions did we put  
in place? 
1.  November 2012, Butterfly Club started as a  
 pilot project for 12 Year 2 children. 

2.  Local Delivery Group funded a 10 week pilot  
 project of a qualified play therapist in school  
 for 4 identified children. 

3.  Learning mentor mentored individual children. 

4.  Behaviour log monitored and appropriate 
 intervention made if the same children appear. 

5.  Introduction of multi-skills sports after school  
 club weekly funded by pupil premium money. 

6. School Council meetings fortnightly where we  
 discuss pupil perception views on key areas of  
 school life. 

7.  Continuation of first day calling and follow up  
 meetings for parents of poor attendees.  
 Special attendance lunch table - table  
 cloth, flowers on table, placemats etc. An  
 annual attendance reward day for those  
 children who achieve 100% attendance  
 throughout the school. Weekly attendance  
 class cup.

What did we achieve, and how did we know? 

l All 28 children identified with social/emotional  
 issues have had support either from the  
 Butterfly Club, play therapy or learning mentors.

l As a result of the introduction of Butterfly  
 Club, there has been a notable increase in  
 the number of children identified with social  
 and emotional issues provided with a source  
 of early intervention therapy. 

l Evaluation and feedback from the play therapist  
 and parents indicated there is a distinct  
 improvement in children’s self confidence and  
 self-esteem for the children attending. 34

What needs did we identify?
There was concern at the increasing 
number of vulnerable children with 
social, behavioural and emotional 
problems that impacted on their 
ability to achieve their full potential 
and the lack of appropriate early 
intervention resources available for 
infant age children. 

Issues included bereavement, 
parental separation, child protection, 
long term illness, poor self-esteem 
and persistent absenteeism impacting 
on social interaction. The concept 
of helping children to explore their 
feelings through art developed 
including a Butterfly Club providing 
therapeutic support.
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l Teachers have completed a pre and post  
 questionnaire on any changes, progress and  
 improvement in wellbeing of the children. 

l Identified children have shown improving self- 
 esteem and behaviour. 

l Multi-skills sports club has also been a valuable 
 outlet for some children who need to express  
 their feelings through more active means and  
 this has also had a very positive feedback  
 from children and parents. 

l This is a clear decrease in the number of  
 children who have free school meals and are  
 persistently absent from school. 

What will we do next? 
l  We will continue to monitor the target group,  
 addressing attendance. 

l Investigate the possibility of more facilitated  
 play therapy sessions at school. 

l Continue running after school sports club using  
 Pupil Premium money and explore other  
 outside contributors to the club - Zumba, Yoga  
 and relaxation. 

l School Council to work on child-friendly  
 anti-bullying policy and present in assembly. 



What priorities did we focus on?  
l Increasing the number of pupils who enjoy  
 playtimes from 50% to 75%.

l  Increasing the number of children in year 4  
 and year 5 who say they feel good about  
 themselves from 45% to 75%.

l Decreasing the number of children moving  
 down the behaviour triangle to red from   
 6 to 40.

What activities/interventions did we put  
in place? 

l The School Council discussed with their classes 
 and fed back why pupils were not enjoying  
 playtimes.

Waterman Primary School

l The children were surveyed about lunchtime. 

l PSHEe lessons promoting emotional wellbeing  
 and good behaviour choices. 

l Consistent use of the behaviour triangle was  
 discussed with all members of staff.

l Football goals and balls were purchased to  
 encourage more team games. 

l School behaviour policy was reviewed and  
 updated. 

l PAL’s programme developed. 

l HLTA began new role as Learning Mentor. 

l The Pacs (Positive, assertive, confidence skills) 
 program was delivered across year 5 and 6. 

l The Learning mentor was trained in delivering  
 the programme.

l Through extended services outside agencies  
 worked with the school to support families. 

l Whole school expectations were developed  
 in assembly for around the school and at  
 lunchtimes. September 2013 identified  
 children took part in bubble time  
 (self-esteem) groups.

l Years 4, 5 and 6 took part in Bullybeat. 

l Whole school took part in anti-bullying  
 workshops.

l Learning mentor took part in training to  
 continue to develop the role.

l French skipping ropes and cats cradles were  
 purchased to encourage children to work 
 together to enjoy and achieve games.

l New mid-day assistant was employed three days  
 a week to continue devloping playground games.

l Music was provided during some lunchtimes  
 for children to develop their own dance routines,  
 again to promote team work, listening skills and  
 improve enjoyment at lunchtimes.
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What needs did we identify?
We conducted an annual school  
wellbeing survey and identified that 
there were a significant number 
of pupils who were not enjoying 
playtimes; 50% and 45% of children 
in year 4 and 5 did not feel good 
about themselves. We also looked at 
our behaviour books and felt that by 
concentrating on emotional wellbeing 
and behaviour we could have an 
impact on the number of children 
moving down to red on our  
behaviour triangle.



“Ensuring all  
children reach  
their potential.

Ensuring all the  
children are  

happy and safe.”

Senior Leader 

“Parent  
and pupil  

lunches are  
very enjoyable.
Happy children  

and happy staff.”
Parent

“Helping us  
to believe in  

ourselves when we 
can’t do something.

People achieving  
their goals.”

Pupil
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What outcomes were achieved  
(universal and targeted)? 
l Children who now enjoy playtimes has  
 increased from 50% to 89%.

l Children in Year 4 and 5 who now say they feel  
 good about themselves has increased from  
 45% to 88%.

l The number of children who have moved  
 down the triangle from green to red in a year  
 has decreased from 66 to 59.

Although this was only seven less than the 
previous year we could find a lot of positives from 
the data. This was a significant difference and the 
majority of cases were during the Summer and 
Autumn term showing that all the strategies and 
actions put in place have had an impact.

What difference has it made to the children 
and to the school?
The children in the school are happier and have 
an increased confidence. Lunchtimes are happier 
with lots of games and cooperation happening.
Children come in from lunchtimes settled and 
ready to learn.

Have you had any additional outcomes?
Behaviour throughout the school has improved. 

What will we do next?
l Continue to build on the successes of the  
 action plan through the learning mentor role  
 and the Pals program continuing. 

l Continue to survey the children annually to  
 assess their needs and perceptions. 

l We asked all stakeholders to share what they  
 thought we had done well, what was ok and  
 what needed more work, here are some of 
 the comments. 



What priorities did we focus on?  
l To increase the numbers of pupils who enjoy  
  the overall lunchtime experience inside the  
 dining hall, outside and during wet playtime.  

l To support KS2 children that are identified as  
 vulnerable or have behavioural and emotional  
 difficulties, via a weekly programme and  
 improve their overall academic progress.

What activities/interventions did we put  
in place? 

l MDA termly meetings with Senior Leadership 
 Team. 

l Positive lunchtime reward system introduced.

l New lunchtime rules created by the pupil  
 council and implemented.

l Introduced music into the dining hall.

l Themed meals designed & introduced. 

l Work with KS1 on table manners & cutlery  
 use in PSHEe.

l Introduction of 10 minute warning bell for the  
 end of lunch.

l Early years and year 1 buddy system at  
 lunchtime.

Westlands Community Primary school 

l Year 6 helpers for easing early years transitions  
 into the “big playground”.

l Reintroduced buddy bus stop. 

l During playtime the library and computers have 
 been made available and activity packs have  
 been created for each class.

l MDA allocated to children during wet play. 

l New club ran by PE co-ordinator and young  
 leaders.

l Football games now organised and refereed by  
 an adult. 

l Adventure playground rota. 

l Identified KS2 pupils were selected for a  
 nurture group which ran one afternoon a week. 

What did we achieve? 
l Pupils who enjoyed the overall lunchtime  
 experience increased from 50% to 80%.

l Pupils who enjoy the outside play experience  
 increased from 66% to 92%.

l The number of negative incidents in the  
 lunchtime behaviour book dropped to an  
 average of 8 per week from 36 per week.  

l The percentage of pupils who feel safe or happy 
  in school increased from 60% to 90%.

l Following attendance of the nurture group,  
 pupils reported that their confidence has  
 increased from 70% to 90%.

l The warning bell has proven to be the smallest,  
 yet most effective change. Feedback from  
 children shows that they feel more organised  
 when they arrive back into the classroom  
 and have warning of when lunchtime will finish.   
 Teachers have voiced that it has had an impact  
 on children’s readiness after lunch.  

38

What needs did we identify?
We conducted surveys to identify 
areas that we could improve or 
develop as a school.
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“I feel my son has  
gained in confidence with 

his involvement in the Young 
Leader programme. The 

school’s ability to mix year 
groups up in this scenario 

builds respect and develops 
bonds that are difficult to  

form naturally.”
Mrs V Harris, Yr 5 Parent

“The culture in  
school is central to  

children’s achievement and 
attainment but without our 
commitment to health and  

wellbeing our children would 
not continue to enjoy success in 

reaching their full potential,  
to become lifelong  

learners.”

Gill Bennison, Senior Leader

l The introduction of the behaviour book has  
 meant that certain repeat behaviours can be  
 tracked, monitored and evidenced.

l The Change for Life Club has been hugely  
 successful and there is a waiting list for  
 children who wish to join the club.  

l Children are happier in playing football at  
 lunchtimes and the presence of an adult has  
 led to more harmonious play.

l Allocation of MDAs to groups of children  
 has  helped improve the overall  
 atmosphere during wet playtimes.  

l Children that attended the nurture group  
 reported feeling happier & enjoying school  
 more. There were also improvements in  
 maths, reading & writing for these children. 

What will we do next?
l Feedback showed that playing music hindered  
 rather than helped the dining experience. After  
 a school vote, this has now been stopped.

l In summer term the Pupil Council will be fund  
 raising for new play equipment. 

l Continue to run the nurture group.

l The health and wellbeing group will continue  
 to meet half termly. 

l The lunchtime reward systems have been  
 effective and we wish to continue using  
 and developing these.

l Continuing training young leaders and  
 we are looking to develop the role of  
 the Junior House captains.  

l A staff member has taken on the role of  
 liaising with our new PE coach to develop  
 the teaching of playground games, play  
 equipment rotas and developing  
 lunchtime activities. 

“I used to be  
unhealthy, sitting down  
doing nothing at home,  

so now I’m doing sports.  
My Change for Life bracelet  
helps me to keep a record  

of how many hours of  
activity I do.”

Zak Lee Year 6 pupil



What health and wellbeing priorities  
did we focus on?  
l Lower the incidents of children who report  
 feeling unsafe or afraid in school from 43%  
 to 30%.

l Reduce the number of children being pushed/ 
 hit from 49% to 39%. 

l To reduce playground incidents from 30%  
 to 20%.

What activities/interventions did we put  
in place? 

l Following play leader training for our year 6  
 children, we developed a buddy system. 

l New play equipment was purchased by the  
 school council.

l MDA training on how to interact with the  
 children at lunchtime and make this hour a  
 happy one for all.

l Implemented a worry box in the hall for  
 children to write down their worries. 

l Circle time was taught in every class during  
 friendship week.

l SEAL work developed in assemblies. 

Woodville Primary School 

l A course attended by the PSHEe co-ordinator  
 to implement a new scheme of work and  
 assessment.

l A new PSHEe scheme was implemented in 2012  
 and from this we are now all working on a spiral 
  curriculum in every year group with assessment 
  each half term to reflect our learning.

l Worked on the specific PSHEe units of work on  
 relationships and the assessments completed  
 reflect that the children understand more as  
 they have achieved above the level of  
 assessment required. Children’s specific needs  
 have been addressed on their Individual  
 Education Plan and through behaviour support. 

l School playground rules have been developed  
 by the whole school.

l Lessons for specific children on Smart Thinking  
 and My Space have been taught.

l Review of behaviour management policy.

l PSHEe curriculum ‘Feeling Safe’ has been rolled  
 out across the school.

l Cyber-bullying talks have taken place by  
 the police.

l Curriculum week in November 2013 on  
 friendship.

l Anti-bullying policy was reviewed by whole  
 school community and put on the website.

l Additional playleader training booked for next  
 academic year.

l Councillor is in place to help children with  
 issues.

l KS2 has specific lessons to reduce bullying  
 incidents by educating them about what a  
 bully is.

l Parents have been invited in to share their  
 children’s lessons in anti-bullying. 
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What needs did we identify?
Our overall focus was Emotional 
Health and Wellbeing. 
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“The ideas  
of healthy schools  

are embedded in the 
curriculum so they grow up 

with the ideas as being  
normal to them not a  

special thing.”
Parent

“The extensive  
detail within this  

action plan has enabled us to 
provide outstanding provision  
for the children at our school  

in all aspects of the  
healthy schools agenda.”

Senior Leader

What outcomes were achieved (universal 
and targeted)?
l The number of children who reported in the  
 SHEU survey that they had been pushed or  
 hit reduced to 34%. 

l The number of playground incidents dropped  
 by 20% in the 2013 SHEU survey. This dropped  
 further in 2014 to 18%; this is 2% above  
 our target. 

l The number of pupils who reported feeling  
 unsafe or afraid in school decreased from  
 43% to 30%.

l 87% of parents have said that there was a  
 good standard of behaviour in school. This  
 was achieved by the children now having  
 stickers for positive encouragement and by 
 the new playground rules drawn up by the  
 children being displayed in the playground.

l Our new scheme of work has been evaluated  
 as positive by students and staff using  
 questionnaires. PSHEe assessments also show  
 the effectiveness of the new scheme. The only  
 children not meeting outcomes are children  
 on the Individual Education Plan for behaviour 
 or have specific special needs and they are  
 being monitored individually. 

What will we do next?
l Make sure that parents are fully aware of the  
 support in school if a child has SEN.

l Research courses for parenting support. 

l Run special events to encourage children to  
 walk to walk to school.

l Review the implementation of the SAT test  
 and lowering the children’s stress levels. 

l Continue to look at healthy eating for our  
 special days of food tasting provided by  
 Chartwells. 

“I love  
playleaders at  

lunchtime as I always  
have someone to play  

with and we play 
 fun games.”

pupil



What outcomes did we focus on?
l To decrease the average number of incidents  
 per week per class in Years 1 and 2 from  
 11 to 8. 

l To increase the number of children who report  
 they feel safe at break/lunch times from 79%  
 to 90%.

l To decrease from 11 to 5 the number of  
 children who are referred to the head teacher  
 for deliberately hurting others at playtime.  

What activities/interventions did we put  
in place? 

l Year groups staggered at lunchtimes to avoid  
 overcrowding in the playground and hall.

l Playground incident recording sheets updated  
 to include breakdown of incidents. 

l Sheets now passed to class teachers  
 immediately after playtime to follow up.

l Playtime training for mid-day assistants.

l Playleaders and playground buddies from Year  
 2 elected, trained and monitored.  

Writtle Infant School 

l Health Club sessions included in the  
 curriculum for all children to teach all aspects  
 of play.

l Sharing assembly for whole school including  
 governors. 

l WISH (Writtle Infant School Health) newsletter  
 circulated with playtime developments.

l Playground week as a theme for assemblies  
 focussing on safe play.

l PSHEe lessons using Smart Thinking to teach  
 children how to manage different situations.

l ‘Can I Play ‘programme for individuals who  
 have poor social skills.

l Mighty 8 Nurture Group set up for 8 children  
 who find playtime difficult.

l Two teaching assistants trained to run Nurture  
 Group sessions. 

What did we achieve, and how did  
we know?
l Improved recording of the incidents has shown  
 that most incidents were minor.

l When children were asked, 98% felt the school  
 helped them to be safe. 

l We received back 59 replies from the 2014  
 Pparent questionnaire. 51 parents said they  
 strongly agreed that their child felt safe.

l Only five children met with the head teacher to  
 talk about their behaviour allowing us to  
 achieve our target.

l All parents who completed The Mighty 8  
 Nurture group questionnaire said the sessions  
 had been beneficial to their child. 
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What needs did we identify?
We wanted to improve pupil’s 
emotional health and wellbeing at 
playtimes. A large number of incidents 
were being recorded at lunchtime and 
some children were telling us they 
were not happy in the playground.  
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“We have  
noticed that the  

children are more  
settled and ready  

to learn having had  
an active and  

happy playtime.”

Senior Leader

What difference has it made to the children 
and to the school?
l Improved reporting of classroom incidents  
 has meant that the staff are better informed  
 and can follow up incidents quickly. Children 
 who repeatedly experience difficulties can be  
 identified for future interventions.

l Children are more engaged in physical  
 activities at playtime with the help of  
 mid-day assistants. 

l Year 2 children have become more  
 independent.  They enjoy taking on  
 responsibility and take their playground  
 roles seriously. 

l Children on the intervention programmes  
 have become more confident, have a better  
 understanding of their feelings and their  
 social skills have improved.

l Two teaching assistants have been  
 trained to lead the nurturing sessions. 

What will we do next?
l We plan to continue to run the nurture  
 programme each term.

l Continue to monitor playground to make sure  
 children are happy and safe. We hope that our  
 year 2 leaders can be involved in training the  
 next group of helpers. 

l We will be involving the whole school  
 community in raising funds for some new  
 pieces of playground equipment.

“I can  
describe lots of  
feelings and I  

know how they make  
my body feel.” 

Pupi

“It’s been amazing  
to see how confident  

the children have  
become examining  
their own and other  
people’s feelings.”  

Parent



This information is issued by  
Essex County Council, Healthy Schools 
You can contact us in the following ways:

By email:  
carol.partington@essex.gov.uk

Find us on: 
Essex Schools Infolink - Healthy Schools page

By post:  
Essex County Council, Commissioning Support, 
E1,County Hall, Chelmsford, Essex CM1 1QH

 
Read our online magazine at essex.gov.uk/youressex

Follow us on        
  

Essex_CC

Find us on  facebook.com/essexcountycouncil

The information contained in this document can be translated, and/
or made available in alternative formats, on request.
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