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A View from 
the Chairman

A View from the Chairman

John Willis

2014-15 has been another 
exceptional year for Provide.  

Change and Challenge
The NHS (and therefore providers to the NHS) 
has faced yet further change and challenge this 
last year. The Stevens’ report offered up a further 
£20bn of cuts; the run up to the general election 
created a period of uncertainty; and winter 
pressures placed unprecedented demands on all 
parts of the system. So it is a great testimony to 
our staff – with their unstinting good humour and 
professionalism – that not only did Provide come 
through with another healthy surplus (used for the 
benefit of our community), but also they improved 
the quality of the services we deliver.

But we haven’t been (and will not be) complacent. 
We have started investing in providing the best 
possible working conditions for our staff, with a 
move to our new modern HQ in Colchester. We are 
working with commissioners to improve all our 
facilities and to deliver our 60+ services in modern 
community settings.

In an extremely challenging 
financial environment, we have 
continued to grow the number 
of compliments received by our 
staff and reduce the number 
of complaints. When coupled 
with the on-going compliance 
with Care Quality Commission 
regulation and inspection, it 
demonstrates Provide is a safe, 
competent and a high quality 
organisation dedicated to the 
people it serves.
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Vision and Values

We continually challenge ourselves 
too. With the help of our members 
(we are owned by our staff) and 
their elected representatives, the 
Governors, we refreshed our vision 
and values. 

Our new vision reflects that we are no longer 
focussed in just Mid Essex, that we see the 
integration of health and social care as key to 
the survival of the NHS, and that we remain 
ambitious in the pursuit of quality.

with

and

Retrospective

Finally, it is time for me to 
sign off.  After four years as 
chairman my term has come 
to an end and it falls to Derrick 
Louis, an able and passionate 
Vice Chairman, to step up and 
take Provide to the next level.  I 
would like to thank John Niland 
and his executive team, Derrick 
and the other hard-working 
non-executive directors.  With 
this quality at the top, I am sure 
the organisation will grow from 
strength to strength.

It has been a remarkable 4 years: a 
transition from a rather bureaucratic 
body within the NHS, to a social 
enterprise delivering outstanding care 
to the NHS; from staid to ambitious; 
but all the while retaining the very 
best ethos of the NHS, that the patient 
comes first.  We have won numerous 
awards; delivered surpluses in all 4 
years and therefore supported charities 
and community organisations with more 
than £1m of grants; and developed our 
training and job opportunities for staff 
at all levels. But what I am most proud 
of is the responses from patients and 
their families.

Consistently over the four years the 
compliments refer to the “angel” or 
“angels” who looked after them or their 
loved ones; so a personal thanks to 
all our staff.  I am immensely proud to 
have been a part of this journey, as I am 
sure that the great quality that Provide 
delivers is the only way forward.  

Our staff care deeply about all 
our patients and customers, their 
families and carers.  The hundreds of 
compliments I read is written proof, 
humbling and moving, of the daily effort 
to live this value.  

What is less known is how innovative we 
are. Whether using tablets to improve 
speech therapy sessions, introducing 
electronic rostering to reduce waste, 
or analysing the gait of older people 
to reduce the threat of falls, the 
organisation is always looking for a 
“better way”.

I have experienced the compassion the 
organisation has at its core personally 
and can say it makes me feel humble 
and grateful.

And with Fun!  Some questioned this 
as a value, but hearing our specialist 
nurses talk of how much fun they have 
when playing and caring for terminally 
ill children, it becomes abundantly clear 
that having fun is a vital component to 
good quality care.

Our new values, which flowed from a 
series of workshops, are:

54

John Willis
Chairman
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Delivering Our Services to Meet Customer Expectations

Year-end Total Concerns  
and Complaints 2014/15 
Concerns 175
Moderate Complaints 17
Severe Complaints 1
TOTAL 193
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Provide encourages 
feedback from anyone 
wishing to comment about 
the services they receive 
or from anyone affected by 
the services we offer.

Delivering Our Services to  
Meet Customer Expectations

The number of concerns/complaints received are very low in 
comparison with the number of contacts with service users, 
however, the highest percentage of concerns/complaint received 
are around care given, closely followed by communication.

 1  Record Keeping

 2  Environment

 3  Other

 1  Privacy

 17  Access to services

 11  Waiting time  
   for appt.

 16  Attitude of staff

 1  Failure to follow  
   procedure

 56  Care

 3  Waiting time  
   for treatment

 46  Communication

 1  Property/ 
   Valuables

 3  Confidentiality

 3  Discharge Issue

 2  NHS Entitlement

 29  Equipment

Provide continually seeks to learn from 
complaints and to use this feedback to improve 
the service it delivers to patients and visitors.

Feedback, comments, concerns and complaints 
form a key part of Provide’s mechanisms for 
listening, learning and improving the care 
delivered to patients, families and communities.

Feedback is central to our commitment to deliver 
safe, effective and person centred care and is 
obtained using a variety of approaches. These 
different approaches allow customers, patients, 
carers and visitors to choose the feedback 
mechanism that best suits their needs. With 
this in mind we seek feedback in a number of 
different ways including by writing, by email, 
by telephone, web, social media, face-to-face 
as well as pro-actively seeking feedback via 

questionnaires, surveys and focus groups. 
Information for the public is available on the 
Provide website and there are also posters and 
banners encouraging people to provide feedback 
throughout our hospitals and clinics.

All of these feedback mechanisms provide 
individuals with an opportunity to express 
concern, receive an apology where appropriate, 
and is used to inform actions aimed at 
maximising learning and minimising the potential 
for reoccurrence. It also allows the Board to 
collect a range of quantitative and qualitative data 
to evaluate our services. Any feedback received is 
either verbally or formally acknowledged giving 
details about the process and the timeframes. 
The Customer Services Team ensure that all 
feedback is recorded in DATIX, our electronic 
feedback recording system.

6

Complaints by Type  
1 April 2014 - 31 March 2015
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Positive Feedback and 
Compliments 2014-2015:

Delivering Our Services to Meet Customer Expectations

TOTAL

229
212
164
902

57
30

6
1,600

Community Services – 
Clinical Group

Locality Services  
Maldon & Chelmsford

Locality Services  
Witham, Braintree & Halstead

Primary & Prevention Pathways

Specialist Children’s Services

Children’s Public Health Services

Other

“Thank you so much for your kind and 
caring ways in my Grandad’s last weeks 
with you all. He was very happy and 
content and you all showed care and 
understanding in all you did for him and 
Mum’s family, thank you again.“
Halstead Ward, January 2015

“Thank you so much for all of your 
help and support, you have made a 
real difference…we will never forget 
how brilliant you have been.“
Children’s Speech and Language 
Therapy, July 2014

“These past few months have been quite a rollercoaster and I would 
like to thank you for all you’ve done to support me as I come to terms 
with being a mum and all that it involves. Thank you for being a 
friendly face and for listening (lots) for caring and not judging. Thank 
you for all your advice and especially for all your encouragement and 
reassurance. All these things have been invaluable.“
Health Visiting Service, April 2014

“Thank you very much for everything you did 
for me, the standard of care was excellent.“
Braintree Community Hospital Ward, 
September 2014

“I had to go to hospital last week and I am so 
pleased and grateful for the excellent service 
that I received…the service and help that I was 
given was first class. I am one of the first to 
complain when necessary but one of the first to 
say thank you. Once again I say how grateful I 
am for the way I was treated.“
Rapid Assessment Unit, April 2014

“Thank you for all the 
support you gave us, 
you are more than just a 
carer to us. You are worth 
your weight in gold.“
EPIC, January 2015

“Thank you all for looking after my mother 
so well during her long final illness. She 
had wonderful care and we are so grateful 
that your daily visits and expertise enabled 
her to stay at home throughout and to be 
comfortable and pain free. Thank you too for 
being such kind, friendly, sympathetic people; 
I know how busy you are but Mum always felt 
that you had time for her and that you cared.“ 
EGPC Integrated Care Team, July 2014

“I shall be forever grateful to whoever referred me to the Pulmonary Rehab 
classes. I was badly in need of something to get me out of my chain and 
I loved every minute of it…I am a trained nurse but learnt far more than I 
expected from the post exercise talks... “
Cambs Pulmonary Rehab, September 2014

Compliments
It is very rewarding 
for staff to hear that 
their efforts have 
been appreciated by 
our patients, clients 
and their families. 
The figures below 
shows the number of 
compliments received 
this year >>> 
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Demonstrating Quality

 Our senior executives  
maintain a presence across all 
areas, ensuring that quality is 
maintained.

 Our Board ask for and are 
provided with detailed reporting 
in relation to the quality of care 
being delivered across all areas.

 We have successfully developed 
and implemented a medicines 
care plan for patients who are 
at high risk of medicines related 
issues which allows them to 
manage their own medications.  

 We have developed a training 
programme for carers in care 
homes in relation to aspects 
of dementia care which has 
improved the outcomes for 
people living with dementia and 
stopped the need for referrals 
into medical services. 

 We have developed posters and 
falls checks for all areas which 
encourages people to check their 
environment is safe and reduces 
the harm from falls.

We measure quality 
in many ways;

Our staff across all areas have worked together to 
ensure that we build and improve on the quality across 
the organisation and we intend next year to complete 
our 4 year planned Clinical Strategy while maintaining 
the excellent achievements already made.

Demonstrating Quality
Quality can be a measure of 
excellence, something free from 
defects, deficiencies or major 
variation. We are committed 
to providing safe care which is 
risk free to all service users, 
which always meets the required 
standards set both nationally 
and locally. Our service users are 
important to us and delivering 
high quality care is central to all 
we do. We achieve this through 
our commitment to monitor and 
maintain the services we provide 
through rigorous analysis and key 
performance indicators across all 
service areas.

We listen to everything that out service users tell us. This 
allows us to provide outstanding services which care and 
nurture with compassion. At all times we focus on service 
users’ individual needs, and by working with communities and 
listening to what service users tell us, we are able to empower 
both individuals and communities to live better lives.

 We have increased the number 
of clinical facilitators available to 
work with staff.

 We are working with other care 
providers on a nursing rotation 
programme which will build 
competent practitioners for the 
future.

 We have re-launched our 
policy in relation to care at the 
end of life and undertaken an 
assessment of why people’s 
wishes are not always fulfilled. 

 We held a successful sensitive 
focused piece of work to allow us 
to audit the care pathway we have 
for patients and carers.

 We have a clinical facilitator 
who works with senior 
clinicians, coaching them in the 
development of leadership skills. 

 We have piloted a frailty scheme 
to prevent elderly frail patients 
being unnecessarily admitted 
to acute settings and to ensure 
they have the care they need 
when they need it and whenever 
possible in their own home. 

 We have increased the number 
of opportunities available for 
patients to tell us what they 
felt about the services we offer 
through the friends and family 
test.

 We complete an annual audit 
programme which informs and 
assures us about our standards 
in practice.

 All clinical staff now have 
competencies in place which 
assures the organisation that we 
have practitioners who are fit for 
practice. 

 We have introduced a catheter 
passport which gives people 
in the community living with 
catheters all the information 
they need about their care in 
this area.

 We publish our staffing levels on 
our website and on our wards as 
well as to the Board. This shows 
we are able to provide the right 
nurse at the right time with the 
right skills.



Being an Employer of Choice

We continue to be committed to delivering 
high quality and safe care, which is delivered 
by a well-trained and motivated workforce.  
In order to consistently provide safe, quality 
care and excellent customer experience, we 
need staff with the right skills, behaviours 
and values who have access to a range of 
development and learning opportunities.  

Learning and Development

12

Being an Employer of Choice

P r o v i d e  A n n u a l  R e p o r t  2 0 1 4 / 1 5

Doctor, Doctor 

 I think I’ve swallowed  
a roll of film. Let’s see 
                    what develops!

Doctor, Doctor will my ointment clear up my spot?
I won’t make any rash promises!        Doctor, Doctor 

I have broken my  
     arms in 2 places
Don’t go there 
            again then!

““““ “              Doctor, Doctor 

     I think I need glasses?
You certainly do lady;  
    this is a fish and  
                    chip shop!

   Doctor, Doctor 

        I’m boiling up!
Just simmer down! 

Ensuring that our staff are trained 
and up to date with all their 
mandatory and essential training 
helps to support our commitment to 
providing safe care. During 2014/15, 
all our staff completed over 90% of 
their mandatory training. We have 
continued to work hard to ensure 
that staff have opportunities to learn 
and develop, whilst minimising the 
amount of they spend away from their 
clinical areas. Staff have access to a 
range of learning activities including 
e-Learning, team based learning, 
clinical supervision and Continuing 
Professional Development (CPD).

During 2014/15, 92% of our staff 
had an annual Performance & 
Development Review (PDR) and an 
agreed Personal Development Plan 
(PDP).  This has helped us  to identify 
the key learning and development 
priorities in meeting our corporate 
and service objectives, and focus on 
outcomes and the patient experience.  

Our clinical facilitator now delivers 
in-house training on a range of 
clinical skills and life support training 
which allows access to locally 
delivered and relevant training for 
our staff, and ensures that our values 
and behaviours are embedded into 
everyday practice. 

Working in partnership with Dementia 
Adventure, who is another Community 
Interest Company, we have developed 
a new dementia training programme 
for our staff which focuses on an 
innovative and person-centered 
approach to supporting those with 
dementia and their families. Over the 
past year we have continued to work 

in partnership with our education 
partners and Health Education East 
of England. We have fully utilised 
our funding allocation to develop and 
maintain the skills of our clinical 
workforce. As part of our commitment 
to supporting the recruitment of 
apprentices, we are now part of an 
East of England collaborative which 
will focus on increasing the numbers 
of apprentices within our workforce 
and engaging in other access to work 
programmes including those run 
by the Princes Trust and integrated 
apprenticeship roles with social care. 

We have continued to support our 
non-registered support staff to access 
a range of development programmes, 
including apprenticeships and 
foundation degrees. We have been 
working with the University of 
Essex on the development of a new 
fast track flexible adult nursing 
programme for health care support 
staff. This is a really exciting initiative, 
which will provide a route into 
nursing for staff working in Band 1-4 
positions, who may not have been 
able to access the conventional pre-
registration student pathway. The 
most frequently cited reason for this 
group not accessing nursing degree 
programmes is the need to continue 
to earn a salary and for this reason 
we have developed a work based 
‘earn as you learn’ pathway which will 
start in spring 2016. 

We are committed to rolling out and 
implementing the new national Care 
Certificate for support staff, which 
was launched in 2015. It has been 
produced to address inconsistences 
in training and competencies for 

health and social care support staff 
following the Mid Staffordshire 
enquiry. This will ensure that people 
and families experiencing care 
services can have confidence that 
all non-registered staff have the 
same introductory skills, knowledge 
and behaviours to provide safe, high 
quality and compassionate care of the 
highest standards.

We have continued to support our 
managers and leaders with a range 
of internal programmes to promote 
effective leadership skills which 
reflect our behaviours and values. 
Two of our clinical managers were 
part of the first cohort in the East of 
England to graduate from the new 
National Leadership Academy – both 
receiving a post graduate certificate 
in Leadership.  

We held our 5th Annual Clinical 
Conference in April 2015, and the 
theme was “Putting People First - 
Different Approaches to Getting This 
Right”. Peter Cochrane who is an 
internationally acclaimed technology 
specialist gave an inspirational 
keynote presentation on the 
opportunities and advancement of 
technology in health care. 

Over 150 staff attended the day which 
also included a number of exhibition 
stands, workshops, and an interactive 
café. We also ran a staff competition 
for the best Doctor Doctor joke, as 
being able to incorporate fun in to 
the work we do is a core value that 
underpins the quality care we deliver 
at Provide. 

””
”
”” 13
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Being an Employer of Choice

Employee Benefits

Throughout 2014/15 we have continued to promote our Employee 
Benefits programme and have increased membership of the Your 
Rewards programme. Over half of our staff are now members 
and enjoy access to discounts in a wide range of retail outlets and 
leisure services. In 2014/15 staff spent over £45,000 through the 
website, saving a total of around £3,000. 

In May 2014 we launched a new benefit for staff, membership of a Credit Union 
run by Transave UK. This has been favourably received with 61 staff joining 
during 2014/15. 

In June 2014 Provide successfully achieved Independent Provider access into 
the NHS Pension Scheme. This means that most of our staff can now join the 
NHS Pension Scheme if they wish, and Provide can offer this benefit when 
recruiting to attract the best people. This is our default scheme for auto-
enrolment, but we continue to offer a Group Personal Pension administered by 
Friends Life to give staff a choice.

In the latter part of the year Provide engaged staff to ensure they were 
informed about the changes to the NHS Pension Scheme and were prepared 
for when it became a Career Average Revalued Earnings Scheme in April 2015.

14

Staff Survey
In October 2014 Provide participated 
for the third year running in the Best 
Companies staff survey and this year 
were successful in being assessed as 
a “One to Watch” company in the star 
ratings. 

We achieved a 53% response rate, an 
increase of 10% compared with the 
previous year, and showed a marked 
improvement in the responses to a 
number of the factors that the survey 
measured, including a 5% increase in 
the positivity of responses relating to 
the leadership of Provide. 

The feedback has been used to inform 
a number of projects, and has been 
considered by our Working Well Group 
who has responded to some of the 
points raised through relevant health 
and well-being initiatives. 

Health & Well-being of Staff

Provide has an established Working Well Group that aims to 
improve the health and well-being of our staff.  The programme is 
fully backed by the Senior Management Team, with protected time 
for staff for training and delivery.   

The Working Well Group has continued to engage staff in health and well-being 
initiatives throughout the year and in October 2014 Provide were shortlisted 
for the Excellence in Supporting Staff Health and Wellbeing category at the 
Nursing Times Awards.

During the year Provide also participated in a tendering process to appoint 
an Occupational Health provider and have engaged Optima to deliver this 
service to support our staff. The service will work actively with Provide to 
maximise attendance and well-being and has a self-referral function open to 
all employees.

We have introduced a Staff Volunteering Programme and have committed to 
pay staff who use some of their annual leave to undertake volunteering projects 
an additional two days of paid leave per year to support their work. This will not 
only benefit the wider community but will contribute to staff development and 
engagement.

53%

We achieved a 53% response 
rate in the Best Companies  
staff survey, an increase of  
10% compared with the 
previous year.
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This year the Provide Annual Awards 
celebrated the achievements of our staff,  
our volunteers… and 395 years of service!

Provide celebrated the outstanding achievements of its staff and volunteers 
at an evening Annual Awards Ceremony.  The awards were presented by 
John Willis, Chairman of Provide and, at the same ceremony, Long Service 
Awards were presented to 15 members of staff who between them have 
completed 395 years of service to Provide and the NHS.    

This year we also took the opportunity to celebrate Education Awards and 
presented 33 of our staff with certificates for learning programmes they 
had completed during the year.

Recognising our People

Recognising our People

WINNER

The Outstanding Employee and 
Outstanding Team Awards were both 
nominated by our staff and selected 
by a staff vote.  The winners were:

Outstanding Employee:
Zoe Oddy, 5-19 Mobilisation and 
Pathway Lead in Children’s Public 
Health Services.

Outstanding Team:
Essex Palliative Integrated Care (EPIC)

Following nominations from staff the 
winners of the Outstanding Volunteer 
Award, Developing People Award and 
Innovation and Enterprise Award were 
judged by a panel. The winners were:

Outstanding Volunteer Award:
Voluntary Breastfeeding Peer 
Supporters

Developing People Award:
Kate Hutton, Highly Specialist 
Speech and Language Therapist

Innovation and Enterprise Award:
There were three awards in this 
category and our congratulations  
go to the winners below:

Gold Award – Falls Prevention
Silver Award – Workplace Health  
                         Champions
Bronze Award – Smoking Cessation

Infection & Prevention Link 
Practitioner Award:
The Provide Infection Prevention 
Award that recognises sustainable 
high standards of infection 
prevention and control went to 
Sharon Winterton, Halstead  
Hospital Ward.

Care & Compassion Award:
Following nominations from our 
patients, clients, service users and 
customers, the winners of the Care 
& Compassion Award was selected 
by a judging panel.

Gold Award – Carecall
Silver Award – Elizabeth Sparkes
Bronze Award – Early Supported 
Discharge Stroke Team

John Niland, Chief Executive of Provide said:

“It is always a privilege to be 
involved in celebrating the 
success of so many of our staff 
and volunteers and to witness 
their commitment and passion for 
improving care being recognised.”

Outstanding Employee: Zoe Oddy (right) collects 
her award from Provide’s Carol Gerrard.

Provide’s CEO John Niland presents 
the award to the EPIC team

The Voluntary Breastfeeding Peer Supporters collect their award 
from Provide’s Volunteer Coordinator, Lorraine Pendleton

Carecall accept their award from 
Provide’s Chairman John Willis
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Being 
Financially 
Strong

Nurses and  
Healthcare Assistants     

Therapists and Scientists  

Admin and Clerical  

Senior Management  
and the Board 

Doctors and Dentists  

Supplies

Establishment expenses

Premises

Further staff costs

Charitable donations

Miscellaneous

Corporation Tax

Services provded by other organisations

In the year ended 31st March 
2015, Provide received £54.5m 
of income for the services 
it provides. Over half of the 
money we receive is paid to 
us by Mid Essex CCG, and the 
services we provided for them 
in the year earned us £28.4m.

Being Financially Strong

3%

52%

7%

12%

13%

11%

Analysis of Income
1 April 2014 - 31 March 2015

3%

56%

18%

16%

8%

Analysis of Pay Costs
1 April 2014 - 31 March 2015

3%

41%

13%

19%

11%

14%

Analysis of Non Pay Costs
1 April 2014 - 31 March 2015

1%
1%

1%

NHS Mid Essex CCG     

Local Authority  

NHS England  

Other CCGs

A further £4m was paid to us for services at Braintree 
Community Hospital (also ultimately funded by Mid 
Essex CCG). 

We do not get all of our money from this one CCG though, 
and the 12% we received from other CCGs (£6.4m) 
demonstrates success in marketing our services outside of 
Mid Essex. We also received 11% of our income from Local 
Authority (£5.8m) and 13% from NHS England (£7.1m).

We spent £53.8m to provide our services, leaving a 
surplus of £0.7m (before tax). It is important that we 
make a surplus of income against expenditure as this 
provides the cash necessary to manage the business. In 
the longer term, we will re-invest all of our surpluses 
back into our community. 

Our costs were split between pay (£36.2m) and non-
pay (£17.6m). More than half of our pay costs are spent 
on nurses and health care assistants, and this staff 
group cost £20.1m in the year. Therapists cost £6.3m 
in the year, and our third largest group of staff were 
administration and clerical staff (£5.7m). The rest of 
our staff costs were spent on management (£2.9m) and 
doctors (£1.1m).

The £17.6m of non-pay costs include further staffing 
costs (for services and staff brought in to support the 
organisation) of £1.9m. Non pay costs also include supplies 
of £7.1m, premise costs (e.g. electricity, gas, water, 
insurance, refuse collection, office equipment etc.) of 
£3.3m, as well as establishment expenses (e.g. printing 
and stationery, postage, telephone rental, travel expenses 
etc.) of £2.2m. We have also paid around £2.5m for services 
provided from organisations like Mid Essex Hospital Trust 
and Serco. The remaining non-pay costs relate to charges 
of around £0.2m for IT and other infrastructure. We also 
made charitable donations of £0.2m. 

The overall financial performance was excellent, and in 
making a surplus, Provide delivered its savings targets 
(set by NHS Commissioners).

Making non-recurrent surpluses and non-recurrent 
charitable donations does not remove the on-going need to 
make recurrent savings, and our NHS and Local Authority 
Commissioners will continue to ask us to show that we are 
using taxpayers money effectively and efficiently. 

All staff have shown that they are able to rise to the 
challenge of delivering savings, and this stands us in 
good stead as an organisation as we continue to contract 
with the NHS and Local Authority Commissioners.

Braintree Hospital 

Other NHS  

Other  
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Investing in our Local Communities

Investing in 
our Local 
Communities

Our partnership with Essex Community Foundation (ECF) 
means that we can effectively invest funds into voluntary and 
community organisations whose work complements our own. 
As a Community Interest Company, Provide is obliged to re-
invest a part of its surpluses back into the communities that it 
serves. Having established the Provide 
Foundation with ECF we can do this in 
the most efficient and effective way, and 
will be awarding grants year on year to 
support the voluntary sector where we 

provide services.

There are many community schemes and 
projects making great strides to improve 
the health and wellbeing of people in Mid 
Essex and beyond, and through the grants 
from the Provide Foundation, we can help 
them continue and expand their work.

In 2014/15, 21 community projects run by voluntary and 
community groups were given a major cash boost with grants 
totalling £91,037 from the Provide Foundation. There was a 
top award of £20,000 which was presented to the Stroke Club 
Mid Essex and a further 20 organisations received grants and 
donations ranging from £1,000 to £5,000.

We have also invested an additional £35,000 to the Provide 
Foundation Fund in 2014/15. 

Provide Foundation

Grant Applicant Amount 
Awarded

Project Summary

Action for Family Carers £5,000 To provide a respite carers service in Tollesbury to reduce the need for costly hospital 
admissions and significantly delay the need for admission to residential care.

Barrow Farm Riding for the 
Disabled

£4,905 Towards the costs of providing therapeutic riding for disabled people - helping them to 
strengthen muscle tone, mobility and core control and improve posture. 

BENS Braintree £1,000 Towards the core costs of an emergency night shelter in Braintree. This homeless charity 
provides a 4-bed hostel in Braintree and support to those moving on to permanent 
accommodation.

Blackwater Barracudas £2,300 Towards the costs of a physiotherapist and lifeguard to enable supported swimming 
sessions for disabled people in the Maldon District. 

Braintree District Mencap 
Society

£5,000 To provide educational and life skills activities for people with a learning disability. 

Braintree Parkinsons Group £4,392 To provide dance and singing classes for sufferers of Parkinson's Disease in the Braintree 
area. They offer support to both sufferer and their carer. 

Brainwave Centre Ltd £1,000 Towards the costs of a physiotherapist at a Children's Therapy Centre based in Witham to 
support children with physical or cognitive disabilities.

Changing Faces £5,000 To fund two Skin Camouflage clinics in Chelmsford. Changing Faces aims to raise awareness 
of disfigurement particularly through their work with schools and young people. 

CHARMS - The Essex 
Therapy Centre

£1,000 Towards the costs of a therapy and support centre based in Chelmsford. CHARMS 
offers a holistic approach to the health requirements of its clients giving them ongoing 
support about their care, supporting their independence and alleviating the isolation they 
experience from their conditions.

Deafblind UK £5,000 To expand existing support for deafblind people in Mid Essex. Deafblind UK aims for 
equality of opportunity and equal quality of life for those with dual sensory loss. 

Essex Dementia Care £5,000 To provide a Dementia Care Support Service to families across Chelmsford and Braintree. 
Their aim is to keep people with dementia out of long-term care and at home in their 
community.

First Stop Centre £1,000 To support a needle exchange scheme in the Braintree District. First Stop offers a range of 
services to the most vulnerable people including: basic skills classes, life skills training, 
individual counselling, benefits and general advice, job seeking skills, advocacy service, a 
canteen and a drop-in service.

Halstead Day Centre £5,000 To support elderly people in and around Halstead. The centre offers its elderly beneficiaries 
with far more than friendship and social company – bathing, laundry, healthy meals, mental 
stimulation and assisted transport.

Headway Essex £5,000 Helping to provide a Community Support Service to people in Mid Essex who are living with 
acquired brain injury through sporting or work accidents, road traffic accidents, assault, 
illness or disease. 

Helping Hands Essex £5,000 To help with the costs of supporting people with alcohol addiction. They provide temporary 
accommodation, a detox programme and day support services. 

Look Essex £4,800 To provide an early intervention service giving support to families with young visually 
impaired children to ensure healthy lifestyle choices and opportunities. 

Open Road £1,000 To establish an outreach service across Mid Essex for people who do not traditionally 
engage effectively with health services. 

PARC £3,640 To provide yoga sessions for children with disabilities. 

Support 4 Sight £1,000 To develop an information and advice service for young visually impaired people and their 
families in the Braintree and Chelmsford.

Stroke Club Mid Essex £20,000 To help with the costs of running Stroke Club Mid Essex, a small charity run entirely by 
volunteers. They have a 24/7 help-line, and provide advice on self-sufficiency for both the 
stroke victim and their families.

The J's Hospice £5,000 To help run group support sessions for young adults with complex life threatening 
conditions. The J's Hospice provides a ‘virtual’ hospice and respite care services to young 
adults aged 16-40 who are living with life limiting, life threatening and complex conditions.

Total £91,037

“It is very heartening to see organisations working 
so hard in their local communities receive funding 
for their health-related work… Provide is an 
excellent organisation to work with, they are 
creative, innovative and their enthusiastic and well 
informed staff and Members are fully involved in 
the allocation of grants.”
Caroline Taylor, Deputy Chief Executive  
of Essex Community Foundation



Investing in our Local Communities

Comic Relief – CEO Selfie

South Loughton Cricket Club

Royal Marsden Cancer Charity

Rob George Foundation

North Avenue Youth Centre

Essex Dementia 

Bottisham Football Club 

Eight Ash Green Football Club 

Fellowship Afloat Charitable Trust 

Power to Inspire 

Dementia Adventure Trust 

Hatfield Peverel Scout Group 

Breast Cancer Campaign 

East Donyland Parish Council 

Marks Tey Football Club 

Great Bradford Junior School 

TOTAL 

£250
£1,000
£1,000
£1,000
£1,000

£500
£1,000
£1,000
£1,000

£900
£500

£1,000
£107

£1,000
£750
£500

£12,507

“Although we are a very young 
charity, we have already been able 
to support more than 40 deserving 
young people. Every penny of the 
donation from Provide will be used 
to help other young people…on 
behalf both of Rob’s family and of 
the Foundation’s trustee’s, a very 
sincere thanks to all at Provide”
Philip George, Trustee of the Rob 
George Foundation 

“Provide’s donation for our service at 
the Oasis Centre in Braintree will enable 
us to buy much-needed resources such 
as arts and craft materials and musical 
instruments...We believe that life doesn’t 
stop with dementia and we encourage all our 
dementia clients to enjoy their time with us.” 
Debbie Davis, Chief Executive Officer at 
Essex Dementia Cares

“...There is such a positive atmosphere in the 
office every day! As a company Provide couldn’t 
have been more welcoming and supportive in my 
first step of my career. I have received training 
and experience in line with my long term goals, 
and they are genuinely caring about my next 
step in my career after the graduate year ends. 
I have learned a lot, and grown personally and 
professionally by working for Provide, and can’t 
thank them enough for the opportunity.” 
Provide Graduate Business Assistant 2015

“We are delighted to receive this 
funding and it will give even more 
people living with dementia, and 
their carers, the opportunity to 
experience our holidays, breaks 
or attend one of our Park Walk 
programmes. We are very thankful…
and hope this can be the start of an 
ongoing relationship with Provide.”
Bahavna Jones, Chair of the 
Dementia Adventure Trust
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Member and Governor bids 
for local community clubs, 
groups and charities 
One of the benefits of being a Member is 
that you can nominate local organisations 
that you or your family support or are 
involved with to a Governor for a small 
grant. With Governor support we can help 
many organisations.

University funding 
As part of our responsibility to 
improving our services we also 
invest in both our local universities. 
This money goes on research and 
development, training, bursaries for 
scholars in health and social care 
as well as several interns we have 
working with us.

Anglia Trust 

Essex University

TOTAL

£37,500
£37,500
£75,000
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How we are Governed

How we are 
Governed
Provide is a Community 
Interest Company 
established to carry 
out business in relation 
to health and well-
being for any person 
wishing or needing 
to access health and 
care services in the 
communities we serve.

We are also a “Mutual”, which means we 
are owned by our staff. Each member 
of staff has the right to purchase a £1 
ordinary share which gives them the 
right to have a say in how the business 
is run. No-one else is allowed to be a 
shareholder in the business.

The organisation is operated through its 
Board of Directors which has delegated 
authority from the Members of the 
business (owners) to determine the 
strategy and direction of the business in 
accordance with its objects, as previously 
mentioned, and through joint working 
with the Council of Governors.

The Governors are elected by the 
Members to contribute to the business by 
working with the Board and delivering the 
views of the Members they represent. 

These relationships and the continuous 
cycle of engagement are illustrated here, 
to the left.

Board of  
Directors

Governors

Service Users  
and Community

Members and 
Community

BENEFITS
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Looking Forward

Looking Forward
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It’s difficult looking forward 
without looking back. It gives 
perspective and learning  
about pace and likelihood. 

It allows for reflection and  
re-assessment. 

This annual report represents another 
successful and positive chapter on our 
development towards an intelligent and 
mindful organisation. Our new vision 
developed with staff and Governors 
alongside our values represents 
massive progress towards what we 
should be about. I am so proud of our 
vision and values and the way they 
are expressed. They encapsulate all 
that I believe we should be doing, and 
more importantly, how we should be 
approaching what we do. With this in 
mind I am able to set out what I believe 
we will be doing in the coming months 
and years. 

When I think about what helps 
individuals and communities live 
better lives I do not automatically 
think about their local GP practice or 
their local Hospital, although when 
you are unwell these are important 
places. What I think about is where you 
live, the food you eat, the people you 
socialise with and the family you have. 
I also think about how much control 
you have over your own destiny and 

decision making process. There is 
nothing more humiliating that having 
other people taking control of your 
life and making all the decisions for 
you. It’s the reason we decided to 
become our own organisation rather 
than rely on someone else taking 
control. The problem is often that the 
easy decision is to let someone else 
take control and make decisions and 
then try to live with the consequences. 
It serves a short term goal but 
ultimately is not satisfactory. 

Our vision is about addressing 
this issue. It is about empowering 
individuals to make decisions about 
their own lives including their health 
and social care needs. This is what an 
intelligent and mindful organisation 
is about. Indeed, many services we 
provide are exactly about this; the 
rest need to be. We can only achieve 
this if we know who our public are 
in the same way most other modern 
customer focused organisations do. 
We need to know what motivates and 
de-motivates our communities and 

how they want to be communicated 
with. This coming year we will be 
addressing this issue. We will be at 
last getting a greater understanding 
of our customers so we can be more 
focused on what they need and trying 
to meet that need. These are the 
things within our control.

We will try to expand our business to 
areas where we believe we can make 
a difference. We will try to bring our 
approach to our existing contracts 
and to our stakeholders and partners 
including primary care, social care 
and the voluntary sector, working 
ever more closely with them. We will 
engage with housing associations 
and local authorities, as they struggle 
under the prospect of financial 
cut-backs, to break down barriers 
that disempower individuals and 
communities. We will not be selfish 
or protective about what we do for 
the sake of it, more we will focus on 
what is right for those individuals and 
communities. We hope others will 
respond accordingly. 

Finally out-with our control is the 
Department of Health “Success 
Regime” and financial austerity. We 
will play our part in ensuring that 
we are a key player in turning round 
health and social care in Essex so 
it is a safe and healthy place to live 
with life expectancy matching its 
status. We will work tirelessly to 
ensure that the services we provide 
are the best value for money the 
commissioners of our services can 
get, and if they aren’t we will seek 
to find others that are. In doing all 
of the above we will do it with care, 
innovation, compassion and with fun.

John Niland  
Chief Executive
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Corporate Offices
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Colchester Business Park
Colchester
Essex CO4 9YQ

T: 0300 303 9999
F: 0300 003 2816
E: provide.enquiries@nhs.net
www.provide.org.uk

If you need this leaflet in braille, 
audio, large print or another 
language, please contact our 
Customer Service Team on:

0300 303 9951 / 9952 

or by email at: 
provide.customerservices@nhs.net

PBO-1073-1536-01


